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Mark Kaplan
1029 Delaware

Lawrence, Kansas
66044

. Bl

sl March 11, 1994

The Honorable John Nalbandian
Mayor of Lawrence

City Hall

PO Box 708

Lawrence, Kansas 66044

Dear Mayor Nalbandian,

It has come to my attention that the City Commission
has yet to officially appoint East Lawrence's new designee
to replace Shelley Miller on the Community Development Ad-
visory Board.

On Monday, February l4th, Mary Lisa Pike, 945 Rhode Island,
was selected by the general membership of the ELIA to fill
out the term left vacant by Shelley's death.

The ELIA would apprieciate her rapid confirmation by the
Commission, that she might fully participate, as well as rep-
resent the interests of East Lawrence, in the final weeks of
the Board's deliberations.

Sini;7ely,

/

syl L=
Ma{k Kaplan
President, ELIA

City Coummissioners
Lynn Goodell
Mary Lisa Pike



5 April 1994

East Lawrence Improvement Association
P.O. Box 442393
Lawrence, KS 66044

Margene Swarts

CDBG Program Director

Department of Housing and Neighborhood Development
City Hall

6 E. 6th Street

Lawrence, KS 66044

Dear Ms. Swarts,

Oon 11 February, following the resignation of John Swift and
the hospitalization of acting president Shelley Miller, the East
Lawrence Improvement Association elected a new president, Mark
Kaplan. The ELIA then placed an advertisement in the Journal-
World for applications for the Coordinator position. A sub-
committee of the Board of Directors, consisting of K. T. Walsh,
Nellie Habeggar and Barry shalinsky, reviewed the incoming
applications and, with Mark Kaplan, chose those individuals
called back for personal interviews. After the interviews, the
sub-committee forwarded their recommendations of Robert Baker for
the position of Neighborhood Coordinator and James Dewey for the
new position of Special Projects Coordinator to Mark Kaplan, who
polled the Board of Directors, and informed the two candidates cf
their hiring.

The position of Special Projects Coordinator is designed as
a long term planning position for the neighborhood organization.
The duties of the position include the raising of private funds
for the ELIA and the researching, development and writing of
applications for government and private foundation grants to fund
projects for the primary penefit of low and moderate income
residents of the East Lawrence Neighborhood. Some examples of
projects that have been suggested for development by the Special
Projects Coordinator include, but are not limited to, summer
youth jobs projects, the creation of a minimal interest loan
program for the renovation and rehabilitation of existing housing
for low and moderate income homeowners, neighborhood
beautification projects, and increasing community participation
in East Lawrence Improvement Association activities.

Since we have not had a coordinator for the past five
months, there is currently enough money in the Coordinators
budget for over 320 hours of paid work. This is sufficient to
fund two positions of 40 hours a month for the period of 1 April
until 31 July. We wish to emphasize that the funding of this
position from monies contained in the Neighborhood Coordinator’s
budget is only temporary. We are asking that this position be
funded from CDBG monies only until 31 July 1994. It is the
expectation of the Board of Directors of the ELIA that after the



end of July the position will be funded from money raised from
private sources within ‘the ELIA. It is likewise the expectation
of the Board of the ELIA that this will provide the seed money to
allow the position to become financially independent of Community
pevelopment Block Grants.

The undersigned represent the unanimous support of the Board
of Directors and present officers of the ELIA for this new
position. Thank you for your assistance during this transition
period of our organization. If you have any questions regarding
this new position, please call our ELIA phone number at 842-27689.

Sincerely,
Barry Shalinsky K. T. Walsh
Member, Board of Directors Member, Board of Directors
% .
S ooy W Sl X7 Ul
Nellie Habeggar Shelle Rosenfeld
Member, Board of Directors Treasurer

W G~ SHhete vt
Bill Wachspress 2??6“&@3?3?%"”‘“’\

Member, Board of Directors ) Member, Board of Directors
Uillbde Bl Wit
John Swift 4 Barbara Willits

Member, Boa of rectors Member, Board of Directors

Richard Kershenbaum
Member, Board af Directors

cc:Mark Kaplan, ELIA file
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K ANSAS JOLENE ANDERSEN
DOUG COMPTON
808 MOODY
GITY OFFICES 6 EAST 61 ROBERT C. SCHULTE
MIKE WILDGEN, CITY MANAGER BOX708 660440708  913-832:3000

TOD 913-832.3205
FAX 913-832-3405

April 18, 1994

Mark Kaplan
1029 Delaware
Lawrence, KS 66044

Dear Mr. Kaplan:

I received a letter dated April 5, 1994, wherein the East
Lawrence Improvement Association advised Margene Swarts, CDBG
Program Manager, that you had hired two coordinators for your
neighborhood association.

Ms. Swarts and I discussed the situation and determined that
we could not authorize the paying of two coordinators, nor could
we authorize the paying for the kinds of work mentioned in the
letter.

Copies of the letter were distributed to the CDBG Advisory
Committee on April 14, 1994. The committee discussed the
information in the letter and my recommendation. The committee
then voted to deny the ELIA's request for two coordinators and

instructed me to advise you that the ELIA should follow the
existing agreement with the City.

It is my understanding that you wish to discuss these
matters with me, and I am certainly willing to do so. Please
call me, and we will schedule a meeting to discuss these matters.

Lynn A. d:?gf/
Directo f Housing and

Neighborhood Development

Sincerely,

LAG/ jw

N We are committed to providing excellent city services that enhance the quality of life for the Lawrence community

&S



East Lawrence Improvement Association
P.O Box 442393, Lawrence, Kansas 66044 TR

| N )
B RN
April 24, 1994 oot

Mr. Lynn Goodell ikt
Director of Housing and Neighborhood Development

City Hall, Box 708

Lawrence, Kansas 66044

Dear Lynn:

Thanxs for your time on Monday, and your explanation of the
problems concerning the hiring of two coordinators. We can
except your explanation.

However, we are requesting that we be permitted to exhaust
the funds in our coordinator account for the current fiscal year.
Accordingly, we intend to demonstrate the integrity and sound
management abilities of the new ELIA officers and board within

the six to seven week probationary period which Margene
suggested.

Enclosed please find a copy of the minutes of our general
membership meeting of April 18, during which the nembership
called for release of the coordinator funds. Also, find a
petition regarding the same request, signed by ELIA members and
all fourteen officers and board members.

Sin;;yely, /éil“/
ﬁélﬁa

Ma President



East Lawrence Improvement Association
P.O Box 442393, Lawrence, Kansas 66044

PETITION

We the undersigned officers, board members, members and associates of the East Lawrence
Improvement Association, do hereby petition the Lawrence Department of Housing and
Neighborhood Development to release the full funding for the ELIA Neighborhood Coordinator’s
salary, allocated for the fiscal year 1993-94. The ELIA executive board should be permitted to

exercise its discretion in paying the appropriate hourly compensation to Coordinator Robert Baker
through the end of July, 1994.

Signature Printed Name Address Date
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Fast Lawrence Improvement Association
P.O Box 442393, Lawrence, Kansas 66044

PETITION

We the undersigned officers, board members. members and associates of the East Lawrence
Improvement Association, do hereby petition the Lawrence Department of Housing and
Neighborhood Development to release the full funding for the ELIA Neighborhood Coordinator's
salary, allocated for the fiscal year 1993-94. The ELIA executive board should be permitted to

exercise its discretion in paying the appropriate hourly compensation to Coordinator Robert Baker
through the end of July, 1994,

Signature Printed Name Address
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Fast Lawrence Improvement Association
P.O Box 442393, Lawrence, Kansas 66044

PETITION

We the undersigned officers, board members, members and associates of the East Lawrence
Improvement Association, do hereby petition the Lawrence Department of Housing and
Neighborhood Development to release the full funding for the ELTA Neighborhood Coordinator's
salary, allocated for the fiscal year 1993-94. The ELIA executive board should be permitted to

exercise its discretion in paying the appropriate hourly compensation to Coordinator Robert Baker
through the end of July, 1994.

Signature Printed Name Address Date
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, East Lawrence Improvement Association
P.O Box 442393, Lawrence, Kansas 66044

PETITION

We the undersigned officers, board members, members and associates of the East Lawrence
Improvement Association, do hereby petition the Lawrence Department of Housing and
Neighborhood Development to release the full funding for the ELIA Neighborhood Coordinator’s
salary, allocated for the fiscal year 1993-94. The ELIA executive board should be permitted to
exercise its discretion in paying the appropriate hourly compensation to Coordinator Robert Baker
through the end of July, 1994.

Signature Printed Name Address Date
‘ T N . ) .
lmw MNW - Ly Né{ 4 /01 :”’V}
e .
2. &

3.




East Lawrence Improvement Association

Minutes of General Meeting April 18, 1994

Meeting called to order at 7:30 pm by President Mark Kaplan
in library of New York School.

Minutes of previous meeting approved and available to

members.

Agenda

1. Elections

president Kaplan announced that elections would be held
to fill two (2) vacant positions, that of Vice-President due to
death of Shelly Miller and Secretary due to resignation of Jim
Dewey who is to become a paid coordinator. Thege elections will
serve offices until General Elections at General Membership

meeting in October 1994.

Two candidates were nominated for Vice-President; Jim
powers and Mary Grey. The result of vote: 14 Poweréé 8 Grey.
Jim Powerédwill now serve as Vice-President.

There were no nominations for Secretaryt Jim McCrary
volunteered to fill position until elections in October. The vote

was unanimous.
Z. New York School

Kaplan spoke to the need for someone to replace Shelly
Miller as neighborhood liaison to New York School. “The schoolsg



are the cornerstones of the neighborhood and now the School Board
is threatening to delete three teaching positions in New York

gchool. Someone needs to assume this job".
3. Eastern Parkway

A position statement drafted by the Executive Board on
April 18 was brought before the general membership for
approval. (See attached copy of statement) The history of
relations between ELIA and City was explained by Kaplan and the
lack of response to demands by ELIA. Kaplan felt that since
another organization in the community was leading opposition
against the Parkway and that it seemed the project was
"mothballed" at this time, that this proposed statement was
timely.

After discussion of resolution it was proposed by Shelly
Rothenthal, Mark Kaplan, Jim Dewey that various changes be made.
A motion was made by Jim Dewey to delete completely the last two
(2) paragraphs and all but first sentence of third paragraph.
Further it was moved that a statement be added saying to effect
" that ELIA and the city should work together to implement
neighborhood protections for East Lawrence...". As part of the
motion it was asked that volunteers stay after meeting to re-write
the statement and submit to City Commission.

The vote in favor of this motion was unanimous.
. Executive Board

According to By-laws the Executive Board can have up to
15 members. At present it has 11, explained Kaplan. He announced
that Mary Grey, ELIA LAN representative and Brenda Nunez, CDBG
representative has expressed interest in becoming board members.
Tt was felt that these representatives belonged on board in order
that members could receive information more directly. A motion
was made by Jim Dewey that both LAN and CDBG representatives serve



on Executive Board. The motion was seconded by Kaplan. Motion

was carried in a unanimous vote.
g{ Seeking non-profit 501(C)3 status for ELIA

Kaplan presented to membership the concept that ELIA
should become non-profit in order to become more professional,
assist in fund raising activities and make it easier for Vista
Volunteers to work in East Lawrence. He called for discussion in
order that Executive Board could study this possibility and submit
application for non-profit status. Brenda Nunez pointed out that
ELIA .could possibilqny lose CDBG status if too much money was
collected. John Swift and Jim McCrary both expressed concerns
that ncn-profit status might be subject to too many guidelines
from federal government. Bill Wachspress suggested that board
should have or seek legal advice before making decision. Ann
peterscn stated that it was the Executive Boards job to study
things like this. Other members expressed desire that Board study
possibility and report back to membership at July meeting. Berry
shilinsky made motion to authorize board to study non-profit
status and report to membership. This motion was withdrawn.
Marsha made a motion to authorize board to study 501(C)3 status
and to implement application if they chose. Jim Dewey seconded.
The vote was unanimous.

6. CDBG/Clean up

Brenda Nunez, ELIA CDBG representative, announced that
this year was the last time the East Lawrence clean up day would
be funded since the city has in place a program to pick up bulk
trash at residences. The last two Saturdays in June were set as
dates (18th and 25th of June).

Two residents had comments and experiences with city in
relations to clean up. Leroy Hatch said he called pPark and Rec to
ask about cleaning sidewalks on river bridge which were littered

with glass and trash. He said they wouldﬁﬁnswer his questions. A



second resident said she called city to arrange bulk trash pickup
at her residence. She said the city spokesman, "Slim", was vague
about details and said basically that if it took one person more
than 15 minutes to pick up trash it would cost $55.00 per hour.
After seeing her trash the city spokesman said she would indeed be
charged the above rate. She cancelled the pick up and three days

later was cited as being in violation of environmental laws.

Jim Dewey asked that someoné from ELIA contact the city
in response to these to complaints and see that clear directions
are given to people about bulk trash pickup and cleaning the
bridge.

,;‘ Quarterly General Membership Meetings/Newspaper

Mark Kaplan asked that ELIA have quarterly general
membership meetings on 2nd Monday of January, april, July and
October. Also that Newspaper be published guarterly prior to the
general membership meeting. A newsletter would be mailed out
following each executive board meeting to all members with minutes
of that meeting. Kaplan made a motion for above. Jim Powers
seconded. In discussion some members did not want to change from
bimonthly meetings. It was a valid concern but it was pointed out
that board meetings are open to all members. Motion was passed by
a vote of 12 to 2.

%. Residént Ann Peterson, 1122 Rhode Island, said that
after reading article about new County Jail in Journal World she
sent letters to both Oread and East Lawrence neighborhood groups
asking for clarification of there 'support' quoted in article.

She said someone called from Oread in a couple of days and it was
two weeks before someone from East Lawrence contacted her. It was
explained that what ELIA supported was statement by County
Ccommission pot to expand facilities to the East Side of Rhode
Tsland and further that bond issues would come up and that ELIA
was continuing to monitor this jail expansion (see article in ELIA
Newspaper, April 1994). Kaplan apologized to Ms Peterson and



explained that this happened during a time of extreme difficulty
for ELTA following the loss of Shelly Miller. Jim Dewey encouraged
the use of both monthly newsletter and quarterly newspaper to keep
residents informed of ELIA participation in neighborhood.
activities.

Meeting was adjourned at 9:45 pm.

“Minutes submitted by Secretary Jim McCrary, April 19, 1994.



Position Statement of the East Lawrence Improvement Association
Concerning the Proposed Eastern Parkway, Roads and Traffic
April 18, 1994

By a resolution adopted on August 2, 1993, the East Lawrence
Improvement Association is on record as opposing the planning and
construction of an Eastern Parkway as proposed by the City of
Lawrence, unless meaningful neighborhood protections are in place
by May 1, 1994. As the May 1 deadline approaches, it is apparent
that the necessary neighborhood protections will not be in place.
Nevertheless, it is equally apparent that the City has taken
positive steps to further implement some of the so-called 18
criteria for neighborhood protection. ELIA salutes the City for
the positive steps taken over the last 9 months and encourages
their continuation.

As events have unfolded in recent months, it seems prudent for ELIA
to reexamine its position on the Eastern Parkway in the light of
current circumstances with respect to roads and traffic in
Lawrence. ELIA has always been firmly resolved that any Eastern
Parkway should be an auxiliary route to another bypass =-- an
Eastern Parkway should not become the main Lawrence truck route.
Recent questions raised by students at Haskell Indian Nations
University, and declining support in the local business community
make it increasingly unlikely that the South Lawrence Trafficway
will be built in the foreseeable future, if ever. As such, an
Eastern Parkway, if built at this time, would become the principal
route connecting K-10 with I-70. This would be contrary to the 18
criteria, and completely unacceptable. In addition to negative
impacts on the East Lawrence neighborhood itself, this would create
a major traffic snarl in the area of the outlet mall and the Kaw
River bridges, where one pedestrian was already hit in recent days.

ELIA calls upon the City and County to follow the lead of Rep. Jan
Meyers and mothball the Eastern Parkway project until the question
of a main byp;;;tfgﬁwggyggggg_iﬁ,zgéglyggig’ﬁLIA has long supported
the concept t € main connecting route between K-10 and I-70
should be east of town across a new Kaw River bridge. We call upon
the City, County and KDOT to explore this option in earnest.

"In the meantime, the City should continue to implement neighborhood
protections for East Lawrence. A viable East Lawrence is important
to the health of Downtown and the entire central city. With or
without an Eastern Parkway: the Delaware Street truck route should
be posted at 20 mph; the truck ordinance should be vigorously
enforced on all neighborhood streets; the west side of Rhode Island
Street from 7th to 9th should be rezoned RO-1A; housing rehabilita-
tion and historic preservation should be promoted; the riverfront
greenspace should be protected; an authoritative neighborhood plan
should be adopted.

willing to consider the construction of a route connecting Downtown

When neighborhood protections are firmly in place, ELIA would be
with a new bypass east of town {(K-10 to I-70 across a new bridge).



EAST LAWRENC.. IMPROVEMENT \SSOCIATION

PO BOX 442393 LAWRENCE, KANSAS 66044

Ms. ¥argene 3warts
Housinz and Meighborhood Developrent
City Hall, Box 708

rd

Tzwrencs, Kansas 580k

Dear jldrgene,

Here are two invoices to the ELIA, for which we would
1ike to make payment from our administrative expense account

ALso enclosed is a set o receipts “or which I've made per-
sonal cash outlays I'm hoping that the accompanying doc -
umentation is adeguate.

IJ Lawler - ,'37"; . (-"’E'
53 % 72nd St 7G
HYC 10723

resident follmiller & aAssoc §383,40
Box 15233
) i} ) . Lernexs, Hansys £29¢
Shelle Rosenfeld, I[reasurer ;o = <
sark Kaslan R oy eat e o

<t fﬁiéﬁ—

1729 Delaware
ansas 6604

Lawrence, ¢
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COMMISSIONERS
BO8 MOODY
JOMN NALBANOWUN
CITY OFFICES 8 EAST 8th ACBEAT C SCHULTE

MIKE WILDGEN, CITY MANAGER BOX 708 86044-0708 913-832-3000

TOO 913-832-2208
FAX 913-832-3408

May 13, 1994

Mark Kaplan

E.L.I.A. President
P.O. Box 442393
Lawrence; Ks. 66044

Dear Mr. Kaplan:

I have reviewed your letter dated April 24, 1994, and the information you attached to the
letter. '

First, [ want to make it clear that I am only trying to administer the CDBG funds in a
manner that is reasonably consistent with the proposal that was approved by the CDBG Advisory
Committee and the City Commission. As Margene and I explained during our visit with you, we
are not allowed to make major changes in the procedures and programs as they were approved.

The CDBG Advisory Committee tries to recommend funding for neighborhood
associations after considering needs and proposals. In the case of the E.L.L A, the amount
funded was based upon 45 hours per month for a part-time coordinator. As I told you during our
visit, if you want to make the position full-time through July 1, you need to get the approval of
the CDBG Advisory Committee and the City Commission.

For now, I must repeat what the committee agreed upon - Honor the existing contract
with the City.

Sincerely,

LAG/dm

Wae are committed to providing excellant city sarvices that enhance the quality of life for the Lawrence community
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E.L.ILA.

East Lawrence Improvement Association
P. 0. Box 442393

Lawrence, KS 66044 )i

City Commission
City Hall

6 E. 6th

Lawrence, KS 66044

T

Dear Commissioners,

In the wake of Shelley Miller's illness and tragic death, and the resignation of Nanette
Roubideaux, our neighborhood coordinator, the East Lawrence Improvement Association
has spent several months reorganizing. In March, a revitalized core of executive officers
began to address a rapidly growing number of neighborhood issues and to cooperate with
groups such as Downtown Lawrence, Inc., City Planning and the County Commission in
addressing the C-4 Bonus Zoning proposal, the generation of a long-term Neighborhood
Plan, the consideration of jail expansion and the possible redevelopment of the 1000 block
of Massachusetts Street. E.L.I.A. has committed itself to the publication of an expanded
tabloid newsletter and new neighborhood social and educational events such as a fall
homes' tour. In addition, E.L I.A. has continued its commitment to ongoing projects such
as the annual neighborhood clean-up (June 18th), rebuilding neighborhood sidewalks, the
History Project and the annual potluck dinner.

In April E.L.LA. hired a new neighborhood coordinator. In order to facilitate such an
ambitious slate of programs E.L.1.A. requested that the Office of Housing and
Neighborhood Development gow the coordinator to work apprO),c,im tely 100 hours a
month through July 314 coordinator fund! Aéﬁ%cated to ELILA.
during the 1993-4 CDBG fiscal year. Such full use of these funds'would average 45
hours/month over the twelve-month funding period and be well within the parameters of
the original agreement.

In an enclosed May 13 response (see enclosure) HAND director Lynn Goodell stated
that "...if you want to make the position full time...you need to get the approval of the
CDBG Advisory Board and the City Commission." Because the City Commission has
final authority over this request and that time is so extremely short (the funds will expire in

less than ten weeks) we are therefore respectfully asking the €ommission to consider our

urgent request. If it would at all expedite a timely decision, we are willing to have our
request placed on the regular agenda. We wish to stress that we understand the unusual
nature of our request, but considering the number of issues and projects with which



E.LLA. is dealing, we feel it is vitally important to use all of the resources we have been

allocated. Thank you for your consideration.

Sincerely,

Mark Kaplan, President
Jim Power, Vice president
Jim McCrary, Secretary

Shelle Rosenfeld, Treasurer



E.L.LA.

“Telephono (313) 842-2769

East Lawrence Improvement Association
P. O. Box 442393
Lawrence, KS 66044

Agenda for ad hoc officer's meeting with Mayor Jolene Anders%h, 23 May 1994.

Truck Traffic- Truck Ordinance Revision's: ) g5
./:f/,é?éz/ ,d7%/"'79"/7u 44]@2?/%//7//{; -y /’% ),:f//zé/ 3 é?é/ﬁ% £l

Eastern Parkway:

Youth Center Development and Park's Issues:
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E.L.LA.
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Telephone {313) 842-2768

East Lawrence mprovement Associstion
P. O. Box 442393
Lawrence, KS 86044

27 May 1994

City Commission
City Hall

6 E. 6th

Lawrence, KS 66044

Dear Commissioners,

In the wake of Shelley Miller's illness and tragic death, and the resignation of Nanette
Roubideaux, our neighborhood coordinator, the East Lawrence Improvement Association
has spent several months reorganizing. In March, a revitalized core of executive officers
began to address a rapidly growing number of neighborhcod issues and to cooperate with
groups such as Downtown Lawrence, Inc., City Planning and the County Commission in
addressing the C-4 Bonus Zoning proposal, the consideration of jail expansion and the
possible redevelopment of the 1000 block of Massachusetts Street. E.L.LLA. has
committed itself )_Mblication of an expanded tabloid newsletter, conducting a

e

()([_)Mff Y @\aﬁ?&@ig@hood survéey, drafting a Neighborhood Plan and new neighborhood social
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and educational events such as a fall homes tour. In addition, E.L.LA. has continued its
commitment to ongoing projects such as theanauat s eighborhood clean-up (June 18th),
rebuilding neighborhood sidewalks, the’History Project and the annual potluck dinner.

In April EL.IA. hired a new neighbe coordinator. In order to facilitate such an }" e
ambitious slate of programs E.L.L.A. requested that the Office of Housing and . 7~ e
Neighborhood Development allow the coordinator to work approximately 100 hours a’ / T
month through July 31. This would use only those coordinator funds'already allocated to /£ Zd] ﬂ& !
ELIA. during the 1993-4 CDBG fiscal year. Such use of these funds would average 45 /i » [C'/‘ 7
hours/month over the twelve-month funding period and be within the parameters of the
original agreement.

In an enclosed May 13 response (see enclosure) HAND director Lynn Goodell stated
that "...if you want to make the position full time...you need to get the approval of the
CDBG Advisory Board and the City Commission." Because time is so extremely short
(the funds will expire in less than nine weeks) we are therefore respectfully asking the
CDBG Advisory Board and Commission to consider our urgent request. We wish to ,
stress that we understand the unusual nature of our request, but considering the number of
issues and projects with which E.L.LA. is dealing, we feel it is vital to our neighborhood,
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and our neighborhood organization, to use all of the resources we have been allocated.
Thank you for your consideration.

Sincerely,

Mark Kaplan, President

- \\z‘a&c e

'4/\,5/"\ .
)Jxm Power, Vice president

“Jim McCrary, Secretary

. ‘/"U‘ ; A . [
vl A e
Shelle Rosenfeld, Treasurer

cc; CDBG Advisory Board



MEMORANDUM

TO: CDBG Advisory Committee oS
FROM: Margene K. Swarts, CDBG Program Managerlva
SUBJECT: Neighborhood Coordinator Request

DATE: June 1, 1994

As you are hopefully aware by now, there will be an emergency meeting of the
CDBG Advisory Committee on Thursday, June 2, 1994, at 7:00 P.M. in the City Com-
mission Room, City Hall. The purpose of the meeting is to discuss the request
from the ELIA regaiding CDBG funds allocated for the coordinator. Information
regarding this request is enclosed.

Additionally, the PNA may have a request regarding the CDBG allocation for
their coordinator. If so, the information will be presented at the meeting.

I apologize for any inconvenience this may cause. Your attendance at this
meeting is very important, so I hope that everyone on the committee will be
there. If you will be unable to attend, please let me know AS SOON AS POSSIBLE.
My number is 832-3117.



CITY COMMISSION MEMORANDUM

From: Planning Staff / Bob Siqueiros

Re: East Lawrence Neighborhood Plan
Date: June 3, 1994

The purpose of this memorandum is to update the City Commission on the progress of the East
Lawrence Neighborhood Plan. At this point we are about half way through the process and we
expect to have a completed document by the end of 1994, :

Please find enclosed a schedule outlining the East Lawrence Neighborhood planning process.
Staff and the neighborhood group have remained relatively close to the schedule. The next
neighborhood meeting is scheduled for 7:30 p.m., June 15, 1994, at City Hall, 3rd floor

conference room. The meeting agenda includes discussing the survey results, identifying key
issues and appropriate new sections of the plan.

If you have any questions or comments concerning the process, please call or come by the
Planning Office.

ce:  Mike Wildgen
Linda Finger



TENTATIVE SCHEDULE

East Lawrence Neighborhood Plan

February - Introduction & Orientation
- Evaluation of Existing Neighborhood Plan

March - New Draft Neighborhood Survey

April - Utility/Infrastructure (presentation & assessment)
- Approve & Mail Neighborhood Survey

May - Police Protection (presentation & assessment)

- Determine Additional Inventory & Assessment Needs....

.... Develop a Strategy to Complete by August
- Begin Compiling Surveys

June - Survey Results
- Identify Key Issues / Sections of the New Plan

July - Transportation Assessment & Presentation

August - Complete Neighborhood Inventory & Assessment
- Establish Neighborhood Priorities
- Draft Goals & Objectives

September - Finalize Goals & Objectives
- Develop Draft Improvement Plans

October - Draft Report/Plan
November - Revised Draft Report/Plan

December - Final Report/Plan
- Adoption by ELIA



MEMORANDUM

To: Mike Wildgen, Citv Manager

From: Lynn Goodell, Director of HAND
Subject: E.L.I.A. Use of CDBG Funds
Date: June 3, 1994

Last night, the CDBG Advisory Committee voted to allow the
East Lawrence Improvement Association to use its CDBG coordinator
funds for normal coordinator activities and the items set out in
the May 27, 1994 letter (copy attached). Please advise the City

Commission that this has occurred, and staff has no problems with
this decision.
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July 18, 1994
To: ELIA

From: Mayor Jo Andersen

Re: City Commission goals regarding the eastern part of Lawrence
from the river to 23rd Street and Massachusetts to the eastern

city limits
Dear Neighbors:

During the annual City Commission goal-setting session last May,
one of the most important goals listed was to assess and meet the
social and infrastructural needs of the eastern portion of
Lawrence. As a result, we kicked up into highest priority on the
wastewater capital improvement plan the East Lawrence Sewer
Relief line, which should be completed sometime next summer. This
will provide relief of overburdened sewer lines and hopefully
will prevent many of the sewer back up situations experienced
during rain events.

Identifying and solving some of the social problems is more
complicated. Our attention to this area was piqued by the recent
report by District Attorney Wells on the profile of the at risk
juveniles in Lawrence. A large percentage (35%) live in this part
of town. In addition, we keep hearing about substandard housing
stock and the low ratio of homeowner occupancy which create
additional problems for the neighborhoods involved.

It was suggested by John Nalbandian that we form a task force to
define problems and solutions related to the above issues and to
develop a plan of action to alleviate the problems. We envision
the task force to be headed by staff from the Department of
Housing and Neighborhood Development, and to include a coalition
of people from the social welfare department of KU, city
officials, and residents of the neighborhoods. The issues to be
addressed will fall into these categories:

1. pPublic Ssafety. This will include further development of
Community Oriented Policing strategies so that neighborhoods can
work more effectively with law enforcement.

We are committed to providing excellent city services that enhance the quality of life for the Lawrence community
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5. Stabilization of housing stock, including renovation,
encouragement of homeowner occupancy, and historical preservation

3. Better coordination of social services, especially for
low income citizens

4. Tdentifying other needed infrastructure improvements

5. Transportation issues, including public transportation
and alternative forms such as pedestrian walkways and bicycle

paths

Several members of the school of social welfare have participated
in and/or orchestrated successful neighborhood projects in other
cities that may be modified to serve our needs. We will begin
preliminary discussions in August as soon as everyone gets back
from vacations.

Among the first things we will look at are local success stories,
such as the Mayor’s youth advisory commission, the Teen Center,
the very pro-active neighborhood association at Edgewood, and the
Fast Lawrence historical preservation project. We envision
recruiting neighborhood members of the task force from long-term
residents who know the people and the challenges first hand.

Please contact me with an§ feedback you may have. These plans are
very preliminary; I will keep you updated as they develop.

With b&st)regards,
/

Mayor/Jo Andersen

@ We are committed to providing excellent city services that enhance the quality of life for the Lawrence community
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Telophone (313) 842-2769

East Lawrence Improvement Association
P. 0. Box 442393
Lawrence, KS 66044
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Lawrence City Commission
City Hall
Lawrence, Kansas 66044

Dear Commissioners:

As you know, on Bpril 18 of this year, the ELIA membership passed a
resolution cpposing construction of the proposed Bastern Parkway. At the
time, we were hopeful that our elected officials would discuss with us the
reasons for our opposition, and how we might proceed together to improve the
city's transportation system without destroying the livability of neighbor-
hoods such as ours. Since then, 60.6% of respondents to a City-aponsored
survey in East Lawrence opposed the project. Only 18.1% supported its
construction.

Regrettably, the City has not responded in any way to our position on
the Parkway. Now, we find that the City proposes Lo spend additional taxpayer
dollars on planning for the road. Moreover, we find that item listed in
tonight's Ccnsent Agenda -~ a venue normally reserved for routine matters. We
do not consider the Parkway a routine matter, as it would have major and
lasting impacts on all of Lawrence's older neighborhoods.

$o, is it any wonder that we sometimes feel our concerns are being
ignored? Frankly, we find it outrageous that the City is proposing to
allocate adcitional tax dollars to a project that is mired in controvery and
delay.

I cannot attend tonight's City Commission meeting, but please acceptl
this letter as a strong objection to any action that would facilitate con-
structicn ot the Eastern Parkway.

Yours truly,

i

Mark Kaplan,
President

o Senotoy Lok Dole
Senator Nangy Landen Kassebaun
Rerrasentarive Jan Meyers
K[l Secretary Michael Johnston

€
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East Lawrence Improvement Association
P.O Box 442393, Lawrence, Kansas 66044

July 21, 1994

Bob Siquercos & Fred Sherman
City of Lawrence

Planning Department

City Hall
Lawrence, Kansas 66044

Dear Bob and Fred:

Thank you for your participation in the excellent session on East
Lawrence transportation issues Wednesday night. We were able to discuss a
number of vital issues, and reached many important conclusions that should
be included in the new neighborhood plan.

As you know, there was unanimous agreement that the plan should
explicitly prohibit construction of the Eastern Parkway. Only 18.1% of
neighborhood residents supported the Parkway, when asked as part of the
recent neighborhood survey. In addition, ELIA is on record opposing the
project. Clearly, then, the neighborhood plan must exclude the possibility
of its completion.

This issue is a vital concern to us, because of the disastrous long-
term effects the road would have on East Lawrence. As we discussed, the
Parkway would promote the expansion of commercial and industrial uses in
and around the neighborhood. 1In our view, the road will generate
irresistible development pressures, much as we've recently seen in the
Nieder Acres situation. These incompatible land uses, which encircle the
neighborhood north of 9th street would soon close like a bear trap on 12 -
15 blocks of homes, while most of our lateral
streets fill up with cars and trucks.

This also ties into our concerns about inadequate downtown parking
facilities, particularly in light of the current plans for commercial
expansion along the 700 block of Rhode Island, and the 1000 block of New
Hampshire. Additional traffic flow and parking must be restricted all
along Rhode Island, in order to protect our vital western boundary with the
Central Business District.

As we discussed, stricter enforcement of the city's truck route
ordinance, improved facilities for pedestrians and bicyclists, better
maintenance of sidewalks, streets and alleys, as well as improvement of
public transportation, are all important issues. In our view, however, if
the Eastern Parkway were to be built, all the other improvements would be
for nought, since the road would destroy the neighborhood's livability.

The Eastern Parkway has represented an unnecessary obstacle to



cooperation among East Lawrence, the City, Downtown Lawrence, and other
entities. In addition, planning for the Parkway continues to consume large
sums of public money.

At Wednesday's meeting, you asked us to think about our collective
vision for the future of East Lawrence.

our neighborhood has survived for well over a century as an ethnically
diverse and culturally rich urban community. As an amateur historian and
urbanoclogist, I know of no other neighborhood in the country that has
thrived on racial integration since the 1850s. I know of few neighborhoods
with such a diverse assemblage of 19th Century working-class residential
architecture. In a city with the highest housing costs in Kansas, East
Lawrence still presents an opportunity for moderate income residents to
realize the dream of home ownership. It would be tragic, in this more
enlightened time, that a city-sponsored project should wreck such a
community.

We hope that the misguided Eastern Parkway project can soon be put
behind us, so that we may together devote our energy and resources to
preserving and improving this unique Lawrence neighborhood.

Thank you again for all of your hard work on the East Lawrence
Neighborhood Plan. We look forward to carrying the project through to
completion with your able assistance.

T G

Maftk Kaplan,
President

¢: Lawrence City Commission
Douglas County Commission
Senator Robert Dole
Representative Jan Meyers
lLawrence Association of Neighborhoods
lLawrence Journal-World
KANU Radio
KLWN Radio
Pitch Weekly
New Times
Topeka Capital-Journal
sunflower Cablevision



ELLA.

Telephone (913) 842-2769

East Lawrence Improvement Association
P. O. Box 442393°
Lawrence, KS 66044

Associate Membership Funds .
~

We will be making a promise to new associate members that the money they are
providing to the BLIA will be spent in a certain manner. This is a promise we can not
afford to violate even if by accident. The money we are raising is similar to a trust, and
we will have a legal obligation to spend the money according to how we represent how
we will spend it. It is possible that we may wish to separately incorporate this project as a
tax-free East Lawrence Foundation.

Thus, I propose that we follow certaiggdelines when we begin to sell Associate
Memberships:

Money from the sale of Associate Megbegships shall be put into a separate account from

other ELIA funds.
ay OE be spent according to majority vote of the board of

, stationary) incurred as a result of working on projects may
jority vote of ELIA officers.

Money from this accoun
directors.

Administrativ,
be approve

Money from this fund shall provide a salary of $350 per month for the position of Special
Projects Coordinator for the expectation of 40 hours work per month or 1/4 time.

Designated projects will be approved of by majority vote of the board of directors.

I also suggest that we establish a similar procedure for the expenditures of all
funds with which ELIA has access. Isuggest that the treasurer be the only officer to have
access to the charge account at Kinko's. The two coordinators should also have access to
the charge account. If another officer has a project that needs to be charged s/heshould
ask one of the coordinators to charge it. The major advantage of this procedure is
constant knowledge of ELIA financial resources. This will benefit the organization in
budgetting its resources more effectively.

ffrach R



ELLA.

Telephone (913) 842-2769
Eqst Lawrence improvernent Association
P, O. Box 442393 '
Lawrence, KS 66044 )
Associate Memberships ~

The E.L.LA. has begun an Associate Membership drive to inform the larger
Lawrence COMUNUDity of our efforts to preserve and develop the best aspects of
Lawrence's oldest residential neighborhood. The fupd¥ generated by this membership
drive will be used to develop programs for the p; ps‘grvation of the unique history of the
neighborhood and the betterment of reside ives. Activities that are planned for
development include the East Lawrence Project, crime prevention programs,
educational opportunity programs and i unity infrastructure.

ve sues of The East Lawrence News, providing
affe@ing the East Lawrence Neighborhood. The East
dhterly before every general membership meeting of the
of more than 2,000.

Associate members will
information about_ig

A 20% discount on c ising in The East Lawrence News.
A Certificate of Membership suitable for framing.

The knowledge that you are helping to preserve and protect the oldest historic residential
neighborhood in Lawrence.



RETAINER AGREEMENT

The East Lawrence Improvement Association (ELIA) hereby agrees to be represented
by, Sharon W. Stephens, Attorney af Law, in ‘matters relating to the execution of a
proposed conservation easement for approximately six (6) acres of riverfront property east
of 7th Street.

In accordance with the initial retainer agreement, it is agreed that the remaining $500
from the Omega fund shall be paid as a retainer for legal services which shall include
representation of ELIA before the city of Lawrence and non-profit organizations, including
but not limited to, representation before the City Commission, as well as at board meetings
of non-profit organizations, concerning the negotiation of the easement’s acquisition, filing,
and administration. Moreover, it is agreed that Ms. Stephens shall be available for
consultation until the end of this calendar year, December 30, 1994.

It is agreed that she will be compensated for this representation for the amount of $35
per hour, but that the total expenditure for all legal services shall not exceed $1,000, of
which $500 has already been paid for the initial drafting of the document and other legal
services. ELIA recognizes that this billable rate is substantially lower than $85 per hour, the
standard rate for legal services in this community, and that Ms. Stephens is voluntarily
waiving the remaining portion of her hourly See.

At the conclusion of representation, copies of all files, documents, and correspondence
concerning the conservation easement shall be transferred to the East Lawrence

Improvement Association.

Representing the East Lawrence Improvement Association:

Signed Date

Name
Address
Phone

Signed Date

Name
Address
Phone
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Telephone (913) 842-2749
East Lawrence improvement Association
P, O. Box 442393 '

Lawrence, KS 66044

E.L.L.A. Press Release Procedures

A press release procedure will assure that all officers of the organization are aware
of ELIA policies, and will have input to make sure that the feelings of the board of
directors are respected. The advantage of having a uniform policy lies in the fact that
when people are elected to positions of responsibility in the organization a set of rules
will be in place to for people to follow. Continuity of organization will thus be
maintained even as people on the board come and go.

Suggestions for such a policy include:
All press releases are to be made on official ELIA stationary.
Press releases should be prepared by the Neighborhood Coordinator.

After drafting a document, the Neighborhood Coordinator should then present it to the
four officers for their approval.

If the officers approve the release of the draft by a majority vote, the Neighborhood
Coordinator shall then issue it to all relevant parties.

If there is a tie or one of the officers wishes to bring it before the board of directors, the
Coordinator shall contact as many of the board members as possible. The
Coordinator shall poll the Board, and if an absolute majority of the board votes to
release the document, then the corrdinator shall issue it to all relevant parties.

All press releases shall be understood as de facto official policy statements of the board of
directors.

i e D
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E.LLA.

Telephone (913) 842-2769

East Lawrence Improvement Association
p. O. Box 442393
Lawrence, KS 66044 ,

~
July 26, 13894
Dear Commissioners:

On behalf of the Executive Board of the East Lawrence Improvement
Association, I wish to protest the Public Works proposal to
create special benefit district financing for storm drainage at a
point northeast of Ninth and Delaware. The business owners along
the 900 block of Delaware who are requesting possible benefit
financing built ther properties in what is essentially a culvert.
Therefore, not only can one question the issuance of building
permits for flood prone property but also, the potential
subsidized bailout of these industrial developers by their
adjacent commercial and residential neighbors.

In Neighborhood Plan discussions with representatives of the
Utility Department, installation of a 40 inch drainage pipe In
Fast Lawrence was one of the proposed elements of an upgraded
storm sewer master plan intended to benefit all residents of the
clty. To expect a handful of property owners to pay for an
essential city improvement immediately beneficial to thelr
industrial neighbors, would create an unfair and unnecessary tax
burden.

I1f taxpayers must account for a lack of judgement by private
developers or the city-at-large, E.L.I.A. belleves the inherent
tax burden should be financed from the general fund, and the
accompanying petition shows that there is very little support
for this project within the projected benefit district.

Sincerely,

Mark Kaplan, E.L.I.A. president



E.LLA.

Telephone (913) 842-2769

East Lawrence Improverment Association
p. O. Box 442393
Lawrence, KS 66044

PETITION -

We, the undersigned residential and industrial property
owners within the confines of the potential Ninth and Delaware
storm drainage improvement district, do hereby demonstrate
opposition to our inclusion in the creation of said district as
proposed (see map). We feel this distrlct is part of a city-wide
storm drainage system which would benefit all residents living
downhill, as well as the few business owners who chose to develop
property over a previously dry culvert. The cost of any line
enlargement beneflicial to the entire city, but specifically
requested by a few business owners fmpacted by drainage problems,
should be borne by the city-at-large.

NAME ADDRESS

10.

11.






President
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East Lawrence Improvement Association
Officers [1996-1997]
Fadra Andrews, 1323 CT, 841-2834
Prisella Adams, 1423 NY, 843-2114
Dana Hurlburt, 1140 NJ, 749-4843

Shannon Murphy, 404 E 10, 842-0643




MEMORANDUM

TO: Brook Creek, East Lawrence, North Lawrence, Oread, and Pinckney
Neighborhood Associations
FROM: Margene K. Swarts, Community Development Manager M

SUBJECT: CDBG Program Accomplishments and Future Needs and Goals Document
DATE: March 17, 1999

At long last, a draft of the most recent CDBG Accomplishments and Future Needs and
Goals Document is completed. As you remember, Tametra Nunn, HAND Intern, met with the
target neighborhood associations last year to obtain information to update the needs and goals for
this document for the various neighborhoods. Meanwhile, staff has worked with various
departments in the City and added the accomplishments completed since the original document
was published.

I have sent five preliminary copies to each neighborhood association President for
review. Please feel free to make more copies if you would like, or copy only that portion that is
relevant to your particular neighborhood. After the document has been reviewed and shared with
the neighborhood, I would like an opportunity to attend a neighborhood association meeting with
each neighborhood and discuss any additions to the document the neighborhood would like to
see.

The long range plan for HAND is to work with each neighborhood to develop.a 5 — 10
year implementation plan based on the needs and goals noted in the document. In meeting the
goals, all funding sources, including CDBG and HOME, as well as the City’s Capital
Improvements funds, and other City resources would be considered in determining how to
proceed.

I look forward to meeting with you in the near future. If you have further questions,
please call me at 832-3117.



MEMORANDUM

TO: Brook Creek, East Lawrence, North Lawrence, Oread, and Pinckney
Neighborhood Associations
FROM: Margene K. Swarts, Community Development Manager W

SUBJECT: CDBG Program Accomplishments and Future Needs and Goals Document
DATE: July 2, 1999

In March, I sent five copies of the draft of the CDBG Accomplishments and Future Needs
and Goals Document to each neighborhood association President. At that time, I asked each
neighborhood to review the document for additions or corrections, and contact me so I could
meet with each neighborhood to discuss any changes to the document the neighborhood wished
to see.

To date, I have heard from none of the associations. I would like to meet with each
association so the update of the document can be completed. T am requesting that you put this
item on the next neighborhood association meeting agenda and notify me of the meeting date,
time, and location. For your convenience, I have enclosed five additional copies of the
document.

As I noted previously, the long range plan for HAND is to work with each neighborhood
to develop a 5 — 10 year implementation plan based on the needs and goals noted in the
document. In meeting the goals, all funding sources, including CDBG and HOME, as well as the
City’s Capital Improvements funds, and other City resources would be considered in determining
how to proceed.

I look forward to attending your next meeting. If you have further questions, please call
me at 832-3117.

Enclosures
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July 15, 1999

Jean Ann Pike, President

East Lawrence Neighborhood Association
P.O. Box 2393

Lawrence, KS 66044

Dear Jean Ann:

| am writing for Lynn Goodell regarding the Neighborhood Reinvestment Training
Institute in New Orleans August 30 to September 3, 1999. Lynn has already forwarded
information to you about this conference. The City will be able to sponsor the
attendance of up to five neighborhood representatives. Please let Lynn know whether
you or a representative of your neighborhood will be attending by Friday, July 23. His
number is 832-3122, and his e-mail address is lgoodell@ci.lawrence.ks.us.

Sincerely,

7 '
Lou Ann Lee
Housing Programs Specialist

C“W&é%ﬁi?ﬁﬁ%‘?8%?6%%&%&%%%1%1 city services that enhance the quality of life for the Lawrence community



EAST LAW __éNCE IMPROVEMENT ASSGUIATION
PO BOX 442393
LAWRENCE, KANSAS 66044
785.832.6497

August 10, 1999

Ms. Margene Swarts

Community Development Director
HAND

City of Lawrence

6 East 6" Street

Lawrence, Kansas 66044

RE:  Neighborhood Coordinator’s Salary

Dear Margene:

Thank you for attending the East Lawrence Improvement Association (ELIA) Board
meeting yesterday. We enjoyed the opportunity to meet with Jou. We will formalize any further
comments we have on the report after we meet on August 16™.

In addition, on August 9, 1999, the ELTA Board voted to increase the Neighborhood
Coordinator’s salary to $9.15 an hour, effective July 14, 1999. The Board will review the salary

amount at our January 2000 meeting and then again at our April 2000 meeting to avoid depleting
our coordinator funds.

If you have any questions or need any further information, please contact myself at
841-0795 or Carrie at the number above.

Sincerely,

Jean Pike
ELIA Board President

/[ (999 .
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31 /) /% ‘2%’ C:\Carrie\Personal\ELIA\Swarts-salary.do¢
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Margene Swarts

From: Aimee Polson [aimeepolson@earthlink.net]
Sent: Morday, January 14, 2002 5:41 PM
To: Shawn Price; Jennifer Hackney; Tim Morland; Nancy; Jill Elmers; Carmen Collins; Christy Dahl; Cindy Nau; Doug Byers;

Margene Swarts; Michelle Crank; Ed Tato; Erika & Jeff Plumlee; Mark Lehmann; aimee polson; Jason Fizell; Beth
Rowlands; Ed Tato; Karen Butler; ardysramberg@hotmail.com; Brosius; Donna Duncan; O'Brien; Wachspress;
jlagray@hotmail.com; corbmuri@sunilower.com; spiritdancer_roya@msn.com

Subject: ELNA Updates

Hello everyone,

ITEM #1
Everyone receiving this email has now officially been taken off of the
snail mailing list with the exceptions of:

Ed Tato, Ardys Ramberg, Tim Morland, Madeline O'Brien, Nancy, and Bill
Wachspress.

It you are on this list and would fike to be removed from snail mail as
well, email back. If you are not on this list and would like to

continue receiving postal service, email back. Nancy, what is your last
name?!1?1?

ITEM #2

The Douglas County Commission is having a final public hearing
concerning DG CO redistricting on Wednesday, January 16th at 6:30 pm.
The options are to have East Lawrence in the 1st District with the core

of the city and represented by Democrat Charles Jones or to have East
Lawrence move into 2nd District with Baldwin and Eudora and rural areas
in eastern Douglas County and represented by Republican Bob Johnson.
"East Lawrence" in this case refers to everything east of Mass between
the river and 15th Street. So this encompasses the entire East Lawrence
neighborhood. As of now, ELNA has no position on this, but you might.
So the final time to speak before the Commission on the matter is this
Wednesday at 6:30 pm at the Courthouse at 1100 Massachusetts.

ITEM #3

There will be a presentation of the history of economic development in
Lawrence this Thursday, January 17th at the Douglas County Fairgrounds,
building #21 from 7-10 p.m. This is in preparation to update the

economic development portion of Horizon 2020. The presentation will
outline how Lawrence got to where it is today. It will provide anyone

who attends basic information before the matter is opened up to public
discussion in a month or so.

ITEM #4

Tenants to Homeowners is hosting an open house Friday, January 18th from
4-6 p.m. at 1808 and 1812 Atherton Court to show their two new 3-bedroom
2-bath walkout basement homes. To get there Take Harper north to East
17th Street. Turn east on 17th to Irving Court. Turn right on Irving

Court and you will run into Atherton cul-de-sac. Turn left and the

homes will be on your left.

| think that is it for now. Have a good evening. Maybe | will see you
at the meeting tonight at New York Elem. or at the Chili Feed tomorrow
night.

Thanks,
Aimee Polson
ELNA Coordinator



