SPECIAL MEETING, JANUARY 29, 1969

A special meeting of the Board of Trustees of the Lawrence Free
public Library was held on Tuesday, January 28 at 5:00 p.m. in the
pirector's Room of the Library.

Members present were: Chairman Max Stalcup, Clark Coan, Barbara

Crews, James Drury, Larry Flamnery, Jean Ulmer and Skipper Williams.

Skipper Williams, chairman of the building committee, reperted

that at a meeting of his committee with Clark Morton, acting mayer,
and City Manager Ray Wells seven architectural firms were interviewed.
Following this meeting the building committee selected four firms te
be interviewed by the City Commissioners and the Board of Trustees at
a combined meeting scheduled for Tuesday, February L at the Virginia
Inn, The firms to be interviewed are: Alvin Rowe of Lawrence; Marshall
and Brown of Kansas City; Schaefer, Schirmer and Eflin of Wichita; and
Robertson, Peters, Ericson, Harrison and Williams of Lawrence.
Retaining the services of a library building consultant were then
discussed. It was the feeling of the beard that the consultant should
be retained before the selection of an architect. Mr. Mayo reported
he contacted several consultants and recommended Mr. Clarence Paine of

Knoxville, Tennessee who would be available now.

James Drury moved and Clark Coan seconded that the Board authorize
Ur, Mayo to negotiate with Mr. Paine on 2 per diem consulting basis as
the need arises., The motion carried.

The meeting was adjourned.

gaﬂmaq : Q"*-w‘r

Barbara E. Crews, Secretary

Mo Loy

Stalcup, Gha.i

Aprroved s Fu.)omm1 \%[‘f\bﬂ ,



REGULAR MEETING FOR JANUARY, 1969

The Board of Trusfees of the Lawrence Free Public Library held its

repular meetil:lg on Thursday, January 9, 1969 at L:00 omi i theDirectdnls
Room of the Library.

Members present were: Chairman Max Stalcup, Clark Coan, Barbara

Crews, James Drury, Jean Ulmer and Skipper Williams. Observer from the
League of Women Voters: Mrs., H, V. Sanders.

Clark Cogn mwec':l and James Drury seconded that the minutes of the
past two meetings which were mailed to the Trustees prior to the meeting
be approved. The motion carried.

The Librarian gave the following report:

FINANCIAL REPORT,.DECEMBER, 1968

Balance, December 1, 1968 $13,099.17
Total receipts 1,015.42
Total funds available 1l,11);.59
Disbursements - 10,68L.27
Balance ‘ 3,430,32
Minus outstanding encumbered book orders 2,348.97
Balance, January 1, 1969 $1,081.35

¥r. Mayo announced that NEKL funds have now been expended.

LIBRARY USAGE, DECEMBER, 1968

Total circulation (2,h7h increase over 12-67) 17,602
Book stock report 65,911
Films 75
Heference questions 348

Total registration.(3l county patrons or outside 17,305
city borrowers)

Ur, Mayo stated that there were 281,416 books circulated during 1968
a decrease of 17,963 over 1967 and that this is the first time since 1957
when the library has had a higher adult circulation than a children's

circulation,

The Librarian announced that the chances qf _the Lawrence Library
getting a $31;,000 state grant for increased services are very, very slim.

Copies of the proposed contract with NEKL for this year were distributed
to the Trustees for their approval and following this approval, the contract
"ill be presented to the State Library Commission., James Drury moved and

Clark Coan seconded that approval be given by the Board of Truste?s to the
reference contract presented +o us between the Northeast Kansas Libraries

Regional System and the Lawrence Free Public Library. The motion carried.
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Chairman Stalcup reported on his meeting with the City Commissioners re-
garding a new library building. Mr.Stalcup stated he went to the Commission
and asked that they consider building a new building immediately and found the
group agreeable to the idea. Much discussion followed on appropriate steps
to take now, Jean Ulmer moved and James Drury seconded that the Chairman ap-
point a liason building committee to work with the City Commission and City
fﬂnager_ﬂa;.r Wclls,_ Chairman Stalcup immediately appointed the following members

0 afgtinidmg committee: rSkipper Williams, chairman; Clark Coan, Max Stalcup,
;:. r:nntc o member and directed Mr. Mayo to attend all meetings as a research
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Bills totaling $10,68L.27 were allowed by roll call.

&lﬂh.uacz. Qﬁ/% —

Barbara E. Crews , Secretary
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The meeting was adjourned,
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SPECIAL MEETING, FEERUARY 8, 1969

A special meeting of the Board of Trustees of the Lawrence Free
Public Library was held at L:00 p.m., Saturday, February 8 at the home
of Skipper Williams, 641 Louisiana,

Members present were: Chairman Max Stalcup, Clark Coan, Barbara
Crews, James Drury, Larry Flamery, Jean Ulmer and Skipper Williams.
Wayne Mayo, Head Librarian, was also present.

Discussion followed regarding the meeting with the City Commis-
sioners the previous Tuesday, February l in which the following
architectural firms were interviewed: Alvin Rowe of Lawrence; Marshall
and Brown of Kansas City; Schaefer, Schirmer and Eflin eof Wichita;
and Robertson, Peters, Ericson, Harrison and Williams of Lawrence.

It was moved by Larry Flannery and seconded by James Drury that
the Board of Trustees of the Lawrence Free Public Library recommend

to the City Commissioners the selection of Robertison, Feters, Ericson,

Harrison and Williams as the architects for the new library building

with the understanding that these selected architects do an extensive

survey of libraries outside the city as to building planning, furnishings,

etcs, The motion carried unanimously.

Chairman Stalcup directed the gecretary to write a letter to the

City Commissioners informing them of the Board's decision.

A

Barbara E. Crews, Secretary

/77/( A V//ﬁ,.,f
Max Stalcup, Chairman

The meeting was adjourned.

Aprroved nﬂannsm:; |2 \glc,q
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WAYNE MAYO +« HEAD LIBRARIAN

February 10, 1969

ity Commission of Lawrence
lawrence, Kansas

Gentlemen:

The Board of Trustees of the Lawrence Free Public Library unanimously recommends
the selection of Robertson, Peters, Ericson, Harrison and Williams as the archi-
tects for the new library building with the understanding that these selected
architects do an extensive survey of libraries outside the city as to building

planning, furnishings, etc.

By direction of the Board of Trustees

Barbara E, Crews, Secretary

COC S0 fornen oo gnees 1018 00 STRNDIG B0 THE SRORUDERS REGIRNTS



REGULAR MEETING FOR FEBRUARY, 1969

The Board of Trustees of the Lawrence Free Public Library held its regular
meeting on Thursday, February 13, 1969 at 4:00 p.m. in the Director's Raom of

the Librarye

usmbers present were: Chairman Max Stalcup, Clark Coan, Barbara Crews,
james Drury, Jean Ulmer and Skipper Williams,

I. .

| clark Coan moved and Skipper. Willjams seconded that the minutes of the
January me=2ting and the two special meetings which were mailed ecarlier to
tha individual Trustees be approved as corrected, . Thesmotion carried.

The Librarian gave the following report;

cINANCIAL REPORT FOR JANUARY, 1969

! 1968 outstanding book orders 52,348.97
3alance, January 1, 1963 51,081.35
Total receipts §22,228.61
Total funds available $25,658.93
Disbursements | 316, 145,02
Balance, February 1, 1969 $9,513.91
LIBRARY. USUAGE--JANUARY, 1969
rotal eirculation (1,430+ over 1-68) 23,461
ook stock report 66,123
Records 998
Films 108
Reference questions 408

17,436

Registration

Mr. Mayo announced that the -eference contract which was approved by
the Bosrd in January was not scceptable to the State Librarian, Denny Stevens.

Mr, Mayo consulted with Milton Allen, City Attorney, who stated that in his
opinion a contract did exist between NEKL and the Lawrence Library. MNr.

Mayc conferred with Mrs. Roger Barker, NEKL president, who agreed with Mre. Mayo
that no formal contract was necessary hetween the Lawrence Library and NEKL.

No formal contract will be signed this year but before the year is over agree-
ment must be made between NEKL 3nd the Lawrence Library in the event the State

Library Commission requires rhatta formal contract must be signed for next year,

WeRke

Mr. Mayo repsrted that the 31 units of shelving which wes purchased in

Januvary have been installed.

Mr. Mayo further reported that Mrs. Margaret Phillips l?ft‘very stddenly
BE ot el S in England and has been replaced by Irineide Rartéldes,
HI". Ha:{ﬁ StatE‘d we are gging to hﬂ lﬂSing the Fﬂ]lﬂ'ﬂiﬁg key :]EI'S?HHEI within
the next six months--Mrs, Beulah Weeks is leaving in May, Mrs. Kim Heyer, ness
“ffﬁrculation, will be leaving in April and Louise Heflin, children's librarian,
Will be leaving July 31.
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Barbara E. Crews, Secretary
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1969 ANNUAL MEETING

The Board of Trustees of the Lawrence Free Public Library held its

apnual meeting at 3:30 pum. on Thursday, February 13, 1969 in the Director's
Room of the Library prior to the regular February meeting.

Members present were: Chairman Max Stalcup, Clark Coan, Barbara Crews,
James Drury, Jean Ulmer and Skipper Williams,

The minutes of the 1968 annual meeting were approved as read.

Mr, Mayo presented the 1968 annual report (which is enclosed in the
minutes). Jean Ulmer moved and James Drury seconded that the 1968 annoal
report be accepted with the correction on page 3 regarding the election
of the chairman and vice-chairman. The mbtion carried.

Skipper Williams moved the board hire Mr. Mayo for the 1969 year as
head librarian and commend him for the past year's service.

tlark Coan moved and Skipper seconded that the present slate of officers--

o

Max Stalcup, chairman; Jean Ulmer, vice-chairman; and Barbara Crews, secretary-
treasurer--be Fetained for the next year, The motion carried.

The meeting was adjourned.

@;wwhawxcg.QMRUQ?’--

Barbara E. Crews, Se
‘5bLLéf

Max Stalcup, Chairman

tary

Approved:

e —— s e o



RECULAR MEETING FOR MARCH, 1969

The Bna?d of Trustees of the Lawrence Free Public Library held its
regular meeting at 4:00 p.m. Thursday, March 13, 1969 in the Director's

Room ef the Library.

Members present were: Chairman Max Stalcup, Clark Cean, Barbara
Crews, James Drury, Jean Ulmer and Skipper Williams.

Clark Co§n moved and James Drury secended that the previeus minutes
which were mailed te the individual Trustees prier to the meeting be ap-
proved, The motion carried,

The Librarian pave the follewing report:

FEBRUARY FINANCIAL REPORT:

Balance, February 1, 1969 $9,513.91
Total receipts $5,16L .42
Total funds available $1l;,678.33
Disbursements $11,256.38
Balance, March 1, 1969 $3,421.95

FEBRUARY STATISTICAL REPORT:

Total circulation (4706 over 2-68) 23,0041
Book steck report 66,390
Films 82
Reference questions 397
Total registration 17,552

Mr. Mayo distributed to the Board of Trustees copies of the Lawrence
Public Library Annual Report for 1968 which will be circulated througheout

the city.

Mr. Mayo reported that he will be on KLWN in an interview with Mrs,
H. U. Sanders for the League of Women Voters at 10:30 a.m. Wednesday,

March 19,

Max Stalcup announced that James Drury and Jean Ulmer will accempany
lir. Maye and reporesent the Board of Trustees on the Wichita-Salina trip

Frida}', March 1)y with the City and County Commissieners. Mr. Maye will
make a return trip teo visit the Salina, Manhattan and Wichita libraries

on March 21 and 22 for a more intensive technical study.

Mr. Mayo reported that broken drain tile located west of the library
building was causing water te come into the building. Brown Plumbing has

been contacted to repair the tile because City Engineer George Williams

told Mr. Maye that city empleyees were toobusy to take care of it now,
Max Stalcupy;equest,ad {hat. Mr. Mayo verify with Mr. Williams that the cost

°of this repair will be assumed by the city.
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REGULAR MEETING FOR MAY, 1969

The Boafd of Trustees of the Lawrence Free Public Library held its
ceqular meeting on Thursday, May 8 at 4:00 p.m. in the Director's Room

of the Librarye.

Members present were: Chairman Max Stalcup, Clark Coan, Barbara
Crews, James Drury and Larry Flannery. Also present was Dick Peters
of Robertson, Peters, Harrison and Williams, architects.

Mr. Peters evaluated the program presented by Mr, Clarence S,

paine of Nashville, Tennessee with comments on how he could interpret
it graphically for the Board, It was agreed by the Board members and
the architect that the greatest deterrent to a schematic interpretation
vsc the fact that a site has not been designated by the Commissioners.
Max Stalcup directed Mr. Peters to present the Board a schematic plan
including site area and parking requirements for it so that t-e Board
might take this to the Commissioners and ask for a site designation.

The Librarian gave the Financial Report for April, 1969 which is
included in the minutes and the Statistical Report for April, 1969 which

is as follows:

Total circulation 23,641
Book stock report 67,391
Records 843
Films 99
Reference questions 388
Registration 17,814

Mr. Mayo reported that the Library's chances for federal funding
are very remote since the present administration has reduced the Library

Services and Construction Act from §49 million to $23 million,.

Johnson County has loaned the Lawrence Library a 1963 station wagon
with 70,000 miles at no cost other than gas and any major repairs. LeRoy
Fox of the Johnson County Library thought this would eliminate NEKL book-
keeping and it will be used mainly by Mr. Mayo and Mrs., Murphy for NEKL

reference work,

Discussion followed on the communication the Bopard has received from

various members of the DAR, Mr. Mayo explained that in the Fall of 1968
when shelving was ordered and the periodicals were scheduled to be put in
the magazine room, he alerted the DAR librarian of the possibility that
there might not be room for the DAR books. In January, 1969, he contacted
the DAR 1ibrarian again to advise her that the possibility was indeed a
‘eality and the DAR library was _emoved from the shelves. The first of
1970 the Library will have to remove approximately 300—&?0 books per month
from the shelves and pay storage some place for them, Since the DAR col-
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LAWRENCE PUBLIC LIBRARY
1970 BUDGET

SALARIES

Head Librarian
Assistant Librarian
Children's Librarian
Head, Reference Dept.

Head, Circulation Dept,

Reference Assistant
Reference Assistant

Reference Assistant (p-t)

Circulation Assistant
Circulation Assistant
Children's Assistant
Children's Assistant
Secretary-Bookkeeper
Order Assistant

Part tims

LIBRARY MAINTENANCE

Books

Periodicals
Library materials
Binding

Supplies

Custodian

BUILDING MAINTENANCE

Building supplies
Repairs and equipment
Utilities

Insurance

Social Security
KPERS

Postage
Contingency .
Travel
Bookmobile

‘Hospitalization

" TOTAL BUDGET $ 15k,000

$ 30,600
2,300
1,740

1,100
ki, 0O
11,100

$ LL,2L0

$ 800
3,000
2,250

1,050
$ 7,100

$ 4,254
4,220
1,130
350
500 B
400

2,100°
$ 12195h-'



REGULAR MEETING FOR JUNE, 1969

The Board of Trustees of the Lawrence Free Public Library had its regular
meet ing on Thursday, June 12 at 4:00 p.m. in the Director's Room of the Library.
members present were: Vice-Chairman Jean Ulmer, Clark Coan, Barbara Crews and
James Orurye Observer from the League of Women Voters: Mrs, H, V. Sanders.

The minutes of the May meeting were read and approved.

The Librarian gave the statistical report as follows:

Total circulation (642 decrease from 6-58) 20,371
Total book stock report 67,790
Total registration 17,841
Records | 807
Reference questions 355
Films 67

Mr. Mayo reported further:
Ray Wells, City Manager, is attempting to find book storage space in the

Water Department., Beginning in probably May, approximately 300-400 books will
have to be placed in storage each month.

Mrs. Susan Frampton will replace Mrs., Kim Meyer as head of circulation,

For the past 15 months, the Library has had problems with thefts of bill-
folds, sun glasses, etc. and small fires being built and put out in wastebaskets,

The problems have been more of a nuisance situation than anything else, but the
State Fire Marshall spent several days in the Library to let offenders know that

no more violation will be tolerated.

725 children have signed up for the Summer Reading Program during the first
week,

There has been no acknowledgement from the DAR of the letter from Chairman
Max Stalcup regarding storage of their collection,

sttee chairman, presented the 1970 budget to the
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budget totaling $154,000 as presented by the budget coomittee be approved. The
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FINANCIAL STATEMENT FOR THE MONTH OF 'JUNE, 1969 - THE LAWRENCE PUBLIC LIBRARY

Balance on the books 6/01/69
Receipts for June, 1969:

Maintenance includes:

Haintenagce

=

$28,8L7.54  $3,102,33

Adult & Juvenile Special Orders

and Lost Books

Library Supplies
Photo Copies
Employer's Blue Cross
Full Time Salaries
Social Security
KPERS

Employee's Blue Cross
Desk Collections(Overdues)
Interest on Welch, Edwards,
and Moore Funds and Juvenile
Gifts

Funds Available

Disbursements, June Invoices

Balance on books, 7/01/69

8,896.15

$37,743.69

1)y, 70l .06
$23,039.63

Desk Other
Coll, Funds
$1,223.88
463,78
__ 80.15
$3,566.11  $1,304.03
~1.30
$3,56L4.81  $1,304.03

Totals

$33,173.75

B’ 896115
L463.78

80.15
$L2,613.83
_1,705.36
$27,908.47

Receipts and June

Expenditures 1968
$34,057.68

1,823,11 - Maintenance

L7L.19 - Overdues and
County Cards

__75.90 - Interest on

Welch, Edwards
$36,430.88 and Moore Funds

12,567.09



Lauwnence High School

Nineteenth and Louisiana Streets Telephone Viking 2-6222 Lewrence, Kensas, 66044

Mre, G, A, Weoks
R,F,D, # &
Lavrepce, Kansan

Dear Mrs, Weeks:

I should have written this letter long ego., I just want

to thank you for the years you gave to Lthe library. It ie
people like you with a real dedication to their job that makes

my job as chairmap of the board so easy,

The other board members have asked ws to express their
appreciation to you for the excellent job you did while at the

library.

Knowing you, I am sure you are busy, but hope you are
taking time to do the things you enjoy doing.

Mrs, Weeks, thanks again, for a job well dona. We all
appreciate you so much,

Sincerely,

Max Stalcup




REGUIAR MEETING FOR JULY, 1969

the Board of Trustees of the Lawrence Free Public Library held its regular meeting
on Thursday, July 10 at 4:00 p.m. in the Director's Room of the library.

Members present were: Chairman Max Stalcup, Clark Coan, Barbara Crews, James Drury,
larry Flannery and Jean Ulmer.

James Drury meved and Clark Cean seconded that the minutes of the June meeting which
were mailed te Trustees prior to the meeting be appreved. The motien carried.

The financial statement was discussed., Mr. Mayo was asked by the Beard te have the
hookkeeper itemize receipts and te categorize disbursements each menth.

Mr. Mayo made the folleowing announcements:
H-GL.F'EJV

Mrs. Louise Zefimer leaves officially September 1., As of new, ne replacement feor
her has been found,

Approximately 2,000 adult LP records are being inventoried for the first time in
five years. Records are being checked as to whether they are still usable and

if not, are being discarded.

The 6-months budget survey was distributed and revealed the budget was a little tight
at this time in the area of repairs and equipment due te unexpected plumbing and
electrical expenses and the new shelving.

Chairman Stalcup amnounced that he had discussed with Mayoer Clark Morten the three
sites which the Commissioners are considering., The sites are: 1) 7th and Verment;
2) 9th and Verment and 3) 1llth and Kentucky. An official appraisal will be made

of the three lecatiens and should be in this week—at which time the Mayor indicated
to the Chairman——the Commissieners wish to talk to the Board of Trustees.

The NEKL operatien prepesal was presented to the Zoard. Mr, Maye explained that
tre propesal hinges on the proespect that Topeka will come inte NEKL, The primary
function of the Lawrence Library will be te provide bookmebile service te eight
libraries with the bookmobile furnished by NEKL. Mr. Maye further stated that
the pains for the Lawrence Library will not be immediate, but later on it ceuld

put Lawrence in a very faverable financial positien. Mr. Mayo requested the
deard's aprroval of the propesal contingent upen Shawnee and Osage counties coming

inte NEKL. Clark Cean moved and Larry Flannery seconded that the Board adept the
Preposal contingent upon Shawnee and Osage counties coming inte NEKL., The metien
carried,

In regard to Mr. Maye's request to hire professional persomnel as he deems necessary,
Jamesg Drury moved and Clark Coan seconded that Mr. Mayo employ such professional
telp as ig provided in the budget and that 2 repert of his action be made to the

‘:’”'Iﬂ- The motion carried.

3ills tetaling $1);,705.36 were allowed by roll call,

*he meeting was adjourned, @J&Wuq me

Barbara E, Crews, Secretary

Max Stalcup, Chair;
“Pl'fl‘oved .




FINANCIAL STATEMENT FOR THE MONTH OF JULY, 1969 - THE LAWR:NCE PUBLIC LIBRARY

| Maintenance
Balance on Books 7/01/69 $23,039.63
Receipts for July, 1969:

Adult Special Orders & Lost Books 87.41
Juvenile Special Orders & Lost Books 8.43
Iibrary Supplies 2.0L5
Photo Copies 209,50
Binding = 2.23
City Tax Funds (Final Payment) 32,128.00
Dosk Collections (Overdues)

Adult Gifts

Total Receipts July, 1969

Funds Available $55,477.65
Disbursements, July, 1959 10,065 .09

Balance on Booka 7-31-69 $u5, 412,56

Desk
Coll.

$3,564.81

556.11

$l,120,92-

.10

$ly,120,82

Other
Funds Totals

$1,30L.03 $27,908.47

$1,309.59 $60,908.16

10,065.19

$1,309.59 $50,842.97

Receipts and July,
Expenditures 1968

$23,863.79

306.18 - Maintenance

187.25 = Ovardues &
Co. Cards
1,625.00 - Ottawa Book

Acquinsition

$26,282,22

_9,980.66
$16,301.56



REGULAR MEETING FOR AUGUST, 1969

the Board of Trustees of the Lawrence Free Public Library held its regular meeting
on Thursday, August 14 at 4:00 p.m. in the Director's Room of the library,

Members present were: Chairman Max Stalcup, Clark Coan, James.Drury, Larry
Flannery and Jean Ulmer,

The minutes of the July meeting which were mailed to Trustees prior to the meeting
yere approved,

The financial statements were discussed and the new revisions noted, Mr, Mayo was
asked to make some further additions and condensations of the material needed for
each month's report and he will continue to try to more fully present this material,

The statistical report given by Mr, Mayo follows. Additional items in Mr. Mayo's
report were continued to another meeting in order for the Board to discuss the
site reports with the architect present, Mr, Don Robertson.

Mr, Stalcup brought the members present up to date as to his discussion with the
Mayor and with the County Commission with regard to a proposed bond election date,
He expressed the interest and willingness to help of the Culture and Fine Arts
Council of Lawrence and Mr. Robertson is to acknowledge this offer for consultation,
After much further discussion, Mr., Flannery moved that Mr, Robertson be instructed

by the Board to proceed with figures including site development, building con-
struction, equipment cost, site and fees, with a deadline of two weeks considered,
Mr. Drury seconded this motion and the motion carried. There was some detailed
discussion of the part to be played by the publicity committee of the Board and
a meeting of this committee was set for Thursday, August 21 at 7:30 at the Library.

As an item of old business, Mr. Drury moved that the budget be amended to include
a deduction of $660 from books to bring the total to $153,340. The motion was

seconded by Mr, Flannery and this motion carried.

Bills for the month of July totaling $10,065.19 were allowed by roll call.

The meeting was adjourned,

Jean Ulmer, Secretary pro tem

Qe Ul

Max Stalcup, Chairman

Approved : ;I,é_i__m T b, dor Lo Zf{@é "

gonks circulated for the month of July 3L,271. Periodicals 192. Records 523.
otal book collection as of July 31 was 68,331, Total registered borrowars

HasR17, 371,



SPECIAL MEETING, August 12, 1969

On August 12, the Library Board met in joint session with the Lawrence

¢ity Commissioners and a representative of the architectural firm concerned,
for the purpose of considering reports on the recent appraisals of the three
proposed sites for a new library building. The three considered were (A) an
enlarged current site including some property north, basically Motor Inn, at
approximately $275,000; (B) a site between Kentucky and Vermont in the 700 Block
at approximately $233,500 and (C) a site between Vermont and Kentucky between
11th and 12th at approximately $212,000. The cost for sites B and C could be
reduced by approximately $125,000 which was the estimated selling price of the
present site. There was much discussion and many questions addressed to both
the commissioners, Mr., Ray Wells, the architect, and the Library Board members.,
Following this discussion, Mr, Stalcup convened an executive session of the
Library Board and after some additional discussion, Mr, Clark Coan made a motion
that the Library Board Chairman recommend to the City Commission the recommendation
of the Library Board in favor of Site B, otherwise designated as the Postoffice
5ite. This motion was seconded by Mr, Drury and the motion carried unanimously
Uy the members present., (All of the Board Members were present except Mr, Larry

Flannery), Further discussion urged the consideration of an October 21st election.

The meeting adjourned,

Jean Ulmer, Secretary pro tem

2,% Wy R



SPECIAL MEETING August 21, 1969

On August 21 the library board met at a special session at 5 p.m.
Purpose of the meeting was to discuss a recommendation for a date
for the forthcoming library bond election.

e
It was moved by Mr. Drury that the Board request the Oity Commission -7 197% /

F-'_.‘J

i

to approve a library bond election to be held on March 3, 1969. And
further that the Commission consider approving such request before the
next repgular Library Board meeting on Sept. 11. The motion was secondéd

by Mrs. Ulmer. The motion carried.

Members present at the special meeting were: Chairman Max Stalcup,

Vice-Chairman Jean Ulmer, James Drury, Clark Coan & Larry Flannery,

}oﬁfﬁ- %é'#?upJ 5-'-- #ﬂt.fz—.
7



FINANCIAL STATEMENT FOR THE MONTH OF AUGUST, 1969 - THE LAWRENCE PUBLIC LIBRARY

Desk Othar Raceipts and August
Maintenance Coll. Funds Totals Expenditures 1968
Balance on Books 8/01 $45,L412.56  $4,120.82  $1,309.59  $50,8L2.97 $16,301.56
Receipts for August, 1969
Maintenance includes:
NEKL Reference Funds L, 00,00
Adult & JU.V. Books 7916?
Library Supplies 1.68
Photo Copies 28 .35
Employee's Blue Cross ub.62 4,676.32 29,845.27 - Maintenance
Receipts Aug. '68
Desk Collections(Overdues) L46.05 L6 .05 L4BO.9L4 - Desk Coll. Aug. '68
4.50 - Juv. Gifts Aug. '68
Funéu Available $50,088.88 $4,556.87 $1,309.59 $55.965.34 $ L6,632,27
Expenditures, Aug. Invoices  11,600.95 = 25  ===c—-a- 11,601.20 9,501.07

Balance on Books 8/31 $38,h87."93 $4,565.62 $1,309.59 $Lli,36L.1L $ 37,131.20



REGULAR MEETING FOR OCTOBER, 1969

The Board of irustees of the Lawrence Free Public Library had its
regular meeting on Thursday, October 16 at L:00 Pem. in the Directors' Room
of the Library. UMHembers present were: Chairman Max Stalcup, James Drury,

' farry Flannery, Sidpper Williams and Jean Ulmer. Observer from the League
of Women Voters was Mrs. H. V, Sanders,

The librarian gave the statistical report as follows:

Total circulation (1206 increase over 10/68) 20,012
Periodicals 174
Films 38
Racords 192
Reference Questions 355
Book Stock, September 30 69,104
Total Registration 17,052

¥r. Mayo reported further that he is arranging for Karsn Walczak to become a
Sotary Public at a cost of $18,00 because of the many calls for this service.
e reported that the Interlibrary Loan is to be discontinued and that we are
presently experimenting with a different system., Ha reported that the Xerox
914 has been replaced with a Xerox 720 which should more nezrly fit our needs.
fe also summarized some of the highlights of the Detroit meeting on Building
frograms which he had attended,

The Ecard considered the new format of the Financial Report and they
commended Karen Walczak for her work on this,

| ¥r, Drury made a motion that Mr. Howard Wiseman be invited tolbe the

deneral Chairman of the Library Bond Campaign. Mr. Flannery seconded the motion.
The motion carried. Mr. Wiseman visited with the Board and a further special
. ®eting was arranged for Thursday, October 23, at 4 o'clock.

t The request of the East Lawrence Community Center for a book station
. ¥as tﬂblﬂﬂ.

Mr, Drury moved and Mr. Flannery seconded a motion that Mr, Mayo's
eQuest to attend the Mountain Plains library meseting at the University of
Jenver be granted with the funds to come from the Grovenor Travel Fund and
“e library travel funds. The motion carried.

Bills totaling $13,566.13 were allowed by roll call.

The meeting was adjourned.

Jean Ulmer, Sec. pro tem

e Tl

ax Stalcup, Chairman

Pt </ Wj/
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| Hegular Meeting for November, 1967

s Board of Trustees of the Lawrence Free Public Library had its regular meeting
" P‘dey, November 20 at E P.m. 1n the Directors room of the Library. Members
(B . were: Chairman Max Stalcup, Jean Ulmer, James Urury, Larry Flannery and
P goan., Observer from the League of Womsn Voters was Mrs. H. V. Saunders.

B entes 0f the October meeting were postponed until the December meeting.

b, [ibrarian's report was as follows:

ook circulation for October - 22,097 (379 increase over 1966)
M rodical circulation - 218

:.'I" I'ds — 815

I aference Questions - 436

Look Stock - 69,471

glggstration - 16,918

" ¥, Neyo reported that he was unable to find a prospective Children's Librarian

| & the Mountain Plains Library Meesting in Denver. He reported that he had discussed

| {ta possibility of a book deposit station with East Lawrence Community Center. The

iigj:rd suggested that a formal request come from the center and that a letter be sent

10 ther outlining the conditions under which a book collection could be loaned.

| & further stated that the recent LP record check resulted in approximately 700

‘moords being discarded or listed as missing. He was placing an order for about $1,000

| & records. Of this, about $750 will be from the expected budget surplus for 1969. This,
| #lus next years record expenditure, would help to bring the record collection back to the

| ¥l of quantity prior to the inventory.

1

| 8 reported that increased hospitalization costs will require the expenditure of about
%0 more than budgeted for next year. It was suggested by the Board that he get infor-
Biion of the type of coverage and the cost of city hospitalization coverage.

B¢re yas discussion on the possibility of changing the Board meeting from Thuraday to
#hesday, No decision was made.

17_&' Flﬂﬂnﬂry moved that we contract with Xerox in 1970 for a full yugr for the Xerox
0t realize the 10% savings. Seconded by Mr. Drury. Motion carried,

;:.E'* flannery moved that the Library close the day before Christmas. Mr. Coan seconded.
-.' Biion carriad,

::jila iscussion to purchase a multiplying calculatopr, the matter was tabled until

¥ Dacemhep ™ d M Ulmer seconded that the Librarian
.'- Qt,ing. Mr. F'lannﬂw moved arl rsS,
lh_ﬁ:qit finzl bids for calculating equipment at the December mesting. Motion carried.

M tﬁtalj_ng $9,L08.30 were allowed by roll call,
E"ﬂﬂg wWas add ourne d..

Jean Ulmer, Sec. Pro tem

Max Stalcﬁp, Chaif:%
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Regular Meeting For December 1969

the Board of Trustees of the Lawrence Free Public Library had its regular
neating on wednesday, December 10 at L PeMme in the Directors room of the
jibrary. Members present were: Chairman Max Stalcup, Barbara Crews, Clark
coan, Skipper Williams & James Drury. Observer from the League of Women
Toters was Mrs. H,V. Saunders. Also in attendance was Don Robertson.

Minutes of the October and November meeting were approved.
the Librarian's report was as follows:

| Book circulation for November- 20,650
§ record circulation- 742

| Reference questions 342
| book stock- 69,636

f registration- 16,718

¥r, Mayo reported that plans were underway to provide a book deposit station
at the East Lawrence Community Center early in 1970, He also reported that
the Attorney General's informal opinion at this time is that the minimum

vage requirement does not apply to public libraries. A letter has gone to
Ierox Corp. to lease the photocopier on a yearly basis under an educational
contract beginning in 1970. Als, that the library is considering purchase

of a filmstrip projector for use in story hours as well as for loan to groups

such as nursery schools, etc,

It was decided that the Board would meet on the 2nd Tuesday of the month in
the future,

Mr., Mayo passed out copies of the final architects figures on the cost of the
new library as approved by the “ity Commission, Cost- $ 1,575,000

Barbara Crews moved and Clark Coan seconded a motion that the library purchase

a reconditioned Olivetti multiplier from Cranes at a cost of $ 325.00. Motion
carried, Other bids included a new Olivetti multiplier (only) at $ 337.00 and
a8 Victor Multiplier (only) at $ 311.00. The reconditioned machine divides as

well,

Bills totaling $ 9,536.72 were allowed by roll call.,

Meeting was adjourned. ,- %

Barbara E. Qrews Sec.

N Az,
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