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Report To The Board Of Directors for 1965 

To The Board of Directors: 

One of the most potentially significant changes made by the Laurence Public Library 
duri~g 1965 was the start. of a three county oilot project to provide books and pro
fcss~onal cons~ltant ~erv1~es to six public libraries in Douglas , Jefferson and 
Atc~son Co~nt~es • F1nanc1.ng of the project rms vTi th federal funds administered by 
the .,tate L~ brary • A contract uas entered into to provide these services from 
"iove'llber, 1965 to June 30, 1966 . The possible effects of this project may be the 
foliTiation of a three or four county library system by 1967 or 1968 . The library 
system law passed in Topeka in the spring of 1965 will make possible throughout the 
state numerous federations of libraries, each able to provide services to broad 
areas by m~ans of taxes on areas not novr taxed for library services as well as 
anticipated state aid to libraries ld thin systems . ' 

• 

The immediate benefits to Lal·rrence under such a system Hould come with Larrrence 
serving as a library center for a multi- county library area . Its book collections 
and its professional services would be increased considerably, and it would serve as 
a major information center for a broad area . 

The most important changes vri thin the library in 1965 \lere in the areas of service . 
A new circulation system was installed in the Adult Department in April , 1965 . This 
~s designed to make work operations more efficient in view of the large increase in 
oook circulation over the past several years . As a result of the time saved from 
routine duties such as overdue procedures , more staff time r~as made available for 
orLr~ri ser,nces to patrons . The new or increased services include: 

1 -Home deliver,y service to shut-ins . By the end of 1965 this direct book 
service to the aged or infirn was being brought to 24 persons in Lav~ence . 
lh!rT patron:; will be added as the service gro\'TS . 

2 - By mean3 of a teletype network spread throughout six main ~b:aries in 
Kansas , we nm~ have interlibrary loan access to over one m.J.llion books. In 
the first month of its operation in 1965, LaHrence borro\·7ed 121 books for 
loan to our patrons . In months since, we have borrovred an average of 100-
120 books each month . Reser ves are nm-1 being filled for patrons in a 
matter of days rather than ~eeks in most case:; . 

3 - The most important internal ::;ervice added in 1965 •,ras the establishm~mt of 
a seoarate reference advisor desk . Al~hough ma?ned only on a part-tJ.me 
b · t t signs are already eV1dent of ~ncreased 9atron use of our 

afsls a presde? 'rormat;onal materials . This points up the importance of 
rc crcnce an ~n .... . . . 
1 

· f ·onal librarian available at a des1gnated po~nt to proV1de 
1av1.ng a pro ess~ 6 11 t · r · · · 

1 
f d It is hoped that by 19 7 a fu - l.JTle re erence libranan 

ne p or rea ors . . ·th th r r t· b dd d t the staff. In conjunct1on l-n e re erence unc ~on, the 
rr.ay hel at f~l 0 re enlar-:Ted considerably during 1965. They nmr hold an 
panp e 1 05 we b 2 000 b · t I ddi t · 
estimated 6 , 000 pamphlets covering ove: 1' 9'~ suFJetc sO. F~la . ~onh~ whal 
added Facts On File to our collection ~n o~ . ac s_ n 1 e ~sa J.g y 

t d kl la
•·ve index to current events and Wlll strengthen our 

ra e wee y CU!TIU \1~ 
reference service greatly. 



-~-

, a resultJ of circulr:.~tion procedure changes in th 1 i.~~-eased from t.uo to three Heeks in both Adult a~~ c~~~~!"'J' thlJe loan pte riodit-tas 
. t · n telephonp reneua1 ... w d. 1 rens ena rtrnen s . n 

ar·h 10' '. 1 t· - f ... h ~ ere 1.scontinued. These chanees had a slieht effect 
took c:trcu a l on or "' e year Book ci 1 t. .J 6~. 0 • ~:~ f )04 95R. The tot 1 b · , . n::u a 1.on decreased by 3,611 from our 19 u 

f cur- 0 'th 
1 
~ a 0 °K c:trculat1on for 1965 uas 301 344 a decroase of 

sli tly mor~ an · '"';~ch of this can be attributed to the l~ss of toleph~ne 
e·:-~als wh:tch '";ere preVl.ously count d ., r n ' e as new loans . A slightly slo-v1er turnover of 

-aterials ~u~ to_ the lon~er checkout period may have also had some effect. Actual 
.:~=-- act1. Vl. ty 1.n the library 1· ncrea-od · · · · · ro~ <J.. · . . o as 1.s eVJ.denced by the r~se 1n regJ.stered 

~rrowers of 531, br~ng:tng the total of registered patrons to 15, 072 . 

·\-ajar change in ~he city schools in the past year oromises to have a bearinf7. on 
the library' 5 serv1.ce to studenbs • This is the program to stren2then school llbrary 
facilities . In the p~st , La\-tr~nce Public Library has prl)vided llmited service to 
the schools through d:trect classroom loans of books to teachers . As school$ increase 
the numbers of books in their libraries this service to teachers \dll naturally 
decrease . Since the number of school l~ans has figurad at bett-~een 15, 000-20,000 a 
~ar, the change may have noticeable i~~ediate effects on circulation of children ' s 
books . In the long run, hmvever, good school libraries t-rill complement public 
librarJ service to children, ~ot replace it . Experience in other areas indicates 
that good school libraries staffed by experienced librarians , develop public library 
users among pupils at an ~arly age , \-Iho continue to use public library facilities as 
they grow older •1 

A - 3jor purchase during 1965 r:as a used International Harvester Truck to replace the 
old bookmobile . This vas fitted with shelves and used for the 1965 Summer Reading 
Prograw. In adiition, it is currently being used to orovide rotating book collec~ 
tions to the libraries being served by the pi l ot project mentioned earlier . 

i'he Children 1 s department again conducted a successful Summer Readin& Program . 
~total of 1, 998 children signed up for the program . Of these , 1 , 529 completed the 
required reading and became eligibl e fo r a re~ding certificate or reading seal . 
frJrinG the year, story hour for pre- scnoolers continued to be nooular 1d th a total 
attendance of 952 children for the 2) Friday sessions held in l9u5. A highlight 
P.as the visit of the 300 lb . turtle from the Tope lea Zoo . A tcendance reached 175 
during the pro .rrq ""1 . 

Physic!.ll changes within the building v1ere kept to a min:iJnum during the y7ar . Recog
r~z:ng the need for additional physical facilities to properly serve a c~ty of 
LO,O"C, the li bra~J board late in 1955 requested the St~te Library to conduct a 
:mrv.ay of the needs of the library and to suggest solut1.ons based on accepted 
standardr; of library service . This survey 1-ri.ll be finished in early 1966 . There 
i" :10 question that more space is needed . The current ~0 , 629 Sr . feet of available 
space is about ~.,lf Hhat is needed for the 1965 populat~on of La·:1rence . By 1985, 
po~u:ation Hill ha-1e gro\orn to the point that ~ librarJ ~~ost four time~ the present 
s;ze ;.rill be ne~deJ to maintain adequate serv1.ce . tloa~cn~ng funds fo: library . 
co:t~truction are available to erect public library bu~ldi~gs . The L~brary Semces 
\ct of 1961~ ( subjC3ct to rcnev1al in 1966) has alrea~ pronded over 300, 000 dollars 
to ·~:rd the con::; I:, ruction of new librarieS in Kansas ~n the pacs~ tt\·IOS.Jel~rs . or t?e 
llla)·o ... f'. t 1a ·t· 5 "'n Kansas : jjchita, Too~La , Kansas "'· y, a ~na , Hutchison 

. • -1 s c s s c 1. 1. e .... 1 b · ldi t · :::; 1 
h!lve all either built nel-t facilities or are current. y u~ ng nem. ure y 
Lalfrence is not les3 progressive than they· 

• 
J.o sw ..,3 r:r 
deere a '3e i~ 

service at the library continued. to increase i~ spite of a s~ight 
· 1 t· on t·'e'·' re'7l.. strations J.ncreased and l.Inportant se::cnces were 

c~rcu a J. , . .~ ... u 

- a - -- ....... - .r:::_ • - - • 





1965 

STATISTICS 

Adult Juvenile Total 

Books 
Records 

139,0E6 
12,2L3 
8, 938 

162,258 
3, 338 

301, 3lt4 
15,581 
8,938 Periodicals & Pamphlets 

The above circulation figures reorasent a total decrease in book 
• 

circulation of 3, 61L . Record circulation decreased by 2, 420 and 
circulation of oeriodicals increased by 3h6 . Circulation of adult 
books sho~1ed a slight rise of 217 "Prhile circulation of children's 
books declined by 3,831 from 196L, leaving a net loss in circula-
tion for both departments of 3, 61.4 . _ 

REGISTRATION 

1954 
1955 

Adult 

? , 641 
9, 967 

Juvenile 

4, 782 
4, 956 

County. 

118 
1.49 

Total 

11, 541 
15, 072 

Reuistration increased by a total of 531 for 1965. Of this , 174 
additonal registrations were in the Children ' s Dept . and ?26 vrere 
increased adu1 t registrations. 31 ne\v county cards to~ere 1ssued 
for the year . 

BOOK STOCK 

Adult Juvenile Total 

Pdded 1965 2, 306 1, 674 3, 980 
908 2, 393 1 , 485 ;:ithdrawn 20, 330 57 J 229 On hand Dac • 31, 1965 36, 899 

• 

1 ~ 1 587 books during 1965 . 
Book stock increased by a tota 01 

' 'ft books to the Adult or books added during the year,~l~6 wer; ~ . 
Dept . and 19 were gifts to the vh1ldren s Dept . 

RECORD STOCK 

Ou hand as of 
Dec . 31, 1965 

~dult 

1, 329 

Juvenile 

345 

Total 

1, 674 

. ase of 278 records over 1964 . This 
This represents a net l.n~re - one hundred adult records uhich 

lt of rPplac~ng over t ,.,as the resu - . 1964 due to wear and ear . 
had been discarded late 1 n 

• 
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BUDGET 5uRVEY ~OR 1965 

Budgeted 1965 
plus 

added receiots 

s·\LAR!ES: 
Full time 
Part time 

• • • • • • • • • • • • • • • • • • • • • • • • • • • 
• • • • • • • • • • • • • • • • • • • • • • • • • • • 

Total Sal~ries for 1965 • • • • • • • • • • • • • 

LIBRARY HAIHTENANCE : 
Books •.•••..•.••••• . .•. .. ...•..... • • 

Refunds and special orders • •.••••• . 
Special Funds .................... . 

~agazines .............. . . . ......... . 
Records ••••...•.•.. . ••• • ...•••.• • ••• 

Refunds and special orders •••••••• 
Binding ................... . .... . ... . 
Supplies ......... . . . ............... . 

Added receipts • • •.•••.•••..•...••• 
Custodian ••.•.•.••.••••••.•••.•..••• 

Total Library Maintenance for 1965 ••• 

BUILDING MAit!TENANCE : 
Supplies ..........................•. 
Repairs and Equipment •• . .••••••••.•• 
Utili ties .............. . .......... . . . 
In ruranc e ............•..• · . · · · · · · · · · 

Total Building Haintenanca for 1965 •• 

SOG IAL SECURI I'Y ••••.•••..•••• • • • • · • • • • 
KA'JSAS RETIRENENT (Employer ' s Contrib . ) 
COUTINUENCY •••.•••••••.• .. · • • · · • · • · • • • 

~dd~d receipts •.••••••••.••••••••••• 
BOOIQ~OBILE ••.•••...•.• . . · • · • · · • • · · · • • • 

Added receipts •. . ...•.•...•••••••. •• 
TRI -COUUTY LIBRARY EXTEFSI o:~ PROJECT · • 
Tij~VELING EXPENSES - GROV'EJmR Fffi~D • • • • 

Total ..... . ..... .. ... ~ .. . .......... . 

OUTSTAHDING DIVOICES - Ad . &· Juv. Bks • · 

GRAND TOTAL FOR 1965 ••••..... • · • · • · • • • 

·ii44, 220.0'1 
- 6' 200.00 

$50, 420 .00 

$15 ,000.00 
720. 01.t 
228 .16 
780.00 
700.00 

75 .52 
850.00 

2, 450.00 
29.15 

2, 700.00 

$23,532 .87 

$ 740.00 
3, 775.00 
1, 950.00 
1,265 .00 

$ 7, 730.00 

$ 1,600.00 
1,5oo.oo 

550.00 
1.48 . )6 
300.00 
203 .00 

1, 017 .00 
150.00 

$ 5, 468 .3b 

$87 , 151. 2) 

SOURCE OF nmoHE : 
Tax Revenue for 1965 • · · • · · • · · • · · • · • · · · · · · · ·; 6~ · · 
Balance from Desk Collections & other funds- •• 
Revenue from miscl . in maintenance in 1965 "'965. 
Tri-County Library Extension Project_Flli~d - 1 · 
Revenue from fines and county cards . Ln l965 65 ··· 
Revenue - Tnt . on Special Funds f· G1.fts - l9 • • 

$76, 280.00 
5, 016 .79 
1, 176. 07 
1, 017 .00 
5, 757 . 96 

378 . 1.6 

'!tTAL SOURCE OF INCOHE • • • • • • • • • 
• • • • • • • • • • • • • • • • • • • 

Total 
E:>..-oendi tures 

for 1965 

$44,095 .12 
7,514 .25 

351,609 .37 

$1.4 , 6JL .49:-<-
none 
891. 31 

760. 70 
815. 59 

2, )80.11 
2, 720.00 

$22 , 202 .20 

$ 960. 38 
3, 087 . 00 
2, 007 .67 
1, 371. 91 

$ 7, 426 . 96 

$1, 778 .62 
1, 2.lL.69 

1, 164. )1 

525 . 99 
210. 92 
89 .72 

$ 4, 984.25 

$ 1, 260 .55"\: 

$87 , 483 .33 


