REGULAR MEETING FOR JANUARY, 1970

The regular meeting of the Board of Trustees of the Lawrence Fress Public

library was scheduled to be Tuesday, January 13 at };:00 p.m. in the
Director's Room of the Library,

Members present were: Chairman Max Stalcup, Clark Coan and Jean Ulmer.

e to the lack of a quorum, no meeting was held. The list of bills for
Decamber, 1969 had previously been sent to all board members so the

members present approved them. Skipper Williams gave his verbal consent
to the bills over the telephone.

Karen Walczak
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1970 ANNUAL MEETING

The Board of Trustees of the Lawrence Public Iibrary held its annual

peeting at h:OQ p.m. on Tuesday, February 10, 1970, in the Board Room of
the library prior to the regular February meeting.

Members present were: Chairman Max Stalcup, Clark Coan, Skipper Williams,
and Jean Ulmer. Observer from the League of Women Voters: Mrs. H. V. Sanders.

The minutes of the 1969 annual meeting were approved as read.

Mr. Mayo presented the 1969 annual report. He explained that the year-end
balance consisted of a residue in desk collections and the balance in the
different gift funds. He added that $500.00 of this balance would be added
to the 1970 Children's book budget and that some of the balance might be used
to visit other libraries if the Library Bond passes. Skipper Williams moved
and Jean Ulmer seconded that the 1969 annual report be accepted. The motion
carried.

Jean Ulmer moved and Skipper Williams seconded that the Board retain
Wayne Mayo for the year 1970 and commend him for his work in 1969. The motion
carried.,

Skipper Williams moved and Clark Coan seconded that the present slate
of officers: Max Stalcup, Chairman; Jean Ulmer, Vice-Chairman; and Barbara
Crews, Secretary-Treasurer, be retained for the next year. The motion cerried.

The meeting was adjourned.

@(u\”mug | QJWQ ——

Barbara E. Crews, Secretary

~y
:

W o

alcup, Chai

Approved s
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REGULAR MEETING FOR FEBRUARY, 1970

The Board of Trustees of the Lawrence Public Library held its regular
neeting at U4;30 p.m. Tuesday, February 10, 1970, in the Board Room of the

[ibrarye.

Members present were: Chairman Max Stalcup, Clark Coan, Skipper Williams,
and Jean Ulmer, Observer from the League of Women Voters: Mrs. H. V. Sanders.

The minutes of the December meeting had been previously sent to the Board
members and were approved. Skipper Williams suggested that Mr. Mayo check
to see if the January minutes are legal,

The ILibrarian gave the following statistics in his report:

JANUARY, 1970

Total Circulation (=1103 than 1-69) 22,358
Book Stock 70, 341
Total Registrations 16,365
Periodicals 200
Records B06
Reference Questions 371
Films 59

Mr. Mayo and the Board discussed the financial report for January, 1970.
Mr. Mayo explained that we got a large portion of our city tax funds very
early this year. There was some discussion as to why library money cannot be
invested, Mr. Mayo added that this may become possible in 1972 when we become
a Library District. It was also discussed whether library money should be

revolved to different banks every few years. No decision was made.

Max Stalcup appointed the following members to the Budget and Salary
Committee for 1971: Clark Coan, Chairman; Larry Flannery and Skipper Williams,

~d that 1500 books had been moved to the Water Plant

e book stock count. In reply to Jean
at the Douglas

Mr. Mayo told the Boa
for storage but were still included in th
Ulmer's question he stated that the DAR books are now stored

County State Bank.

had conducted interviews in Denver and Oklahoma
h of a Children's Librarian. He will
there. If no one can be found

Board consider Mrs. Mary

Mr. Mayo reported that he

and written letters elsewhere in searc
B0 to Emporia March 10 and 11 to interview people

;o fill this position soon he suggested that the
aretsky for the position.

n, a new employee, is now working in
Simmons moved from the Children's Room
Henriette Lundquist moved from

: Mr, Mayo said that Shirley Williamso
%e Adult Circulation Department. Wilma
% part-time work on the Adult Circulation desk.
Adult Circulation to the Children's Room.

Mr. Mavo reported that 600 Children's books have been loaned to the East
La"'rence Coy igy e e ALty provided the shelving. About 50 of these



hooks will be changed each month. The Center will report on the circulation and
use of these books and Mr. Mayo will forward this information to the Board.
¥r, Stalcup suggested that the Ballard Center prepare the same type of report

sach month. Mr., Mayo said that this would be almost impossible because the
Ballard Center has books other than those loaned to them by the Library.

Max Stalcup commended the campaign committee on their dedication and work.
He said that he felt that the speeches had been well received. Mrs. Ulmer

suggested that Thank You letters be sent to the committee and helpers whether
the Bond Issue passes or not. Everyone agreed.

Mr. Mayo reported that he had checked on the price of a projector to
ve used in conjunction with the Children's Story Hour. Most of them fall in
the range of $160-$175. He said that the one he preferred is made by Bell and
Howell. Further discussion was postponed until the March meeting.

Bills amounting to $14,527.27 were allowed by roll call.

&»mug QJ/WQ —

Barbara E. Crews, Secretary

i

Max Stalcup, Chai

The meeting was adjourned.

Approved:




FINANCIAL REPORT - LAWRENCE PUBLIC LIBRARY
January, 1970

1970 1969
galance, January 1 $ 6,611.61 $ 3,430.32
RECEIPTS:
Tax Fundso....-.......... 68,000.00 21’000.00
Adult, BOOkSoooooooooooooo h7.36 1900141
cmldren's BoOKSeesoseseos 9.95 17,56
mrduesuu............. 585.55 62‘0.1‘9
Phot,o Copies.:........... 29]_.60 307’29
{{brary SupplieS..ce.ccee. 2.95 52.85
1ibrary MaterialSesceccoe ol60r e eeos
dult Giftseeeees 8.63 13.35
gmployee's Blue CroSSeasee 15,30  emm——-
gmployer's Blue CroSSeees mme—-- 6.67
JOTAL RECEIPTS: $68,970.94 $22,228.61
RALANCE AFTER RECEIPTS AND
REFORE EXPENDITURES : $75,582.55 $25,658.93
RIPENDITURES :
B31ar 5 e e s cocoocscs NGOOBC $ 5,405.05 $ 5,131.96
fustodian's Salaryecscecee 300.37 266.53
Employee's Blue CrossSe.... 61.87 75 .65
imloyer's Blue Cross.... 186.75 136.53
PR AP A% s s s o s ol o eio olale e o018 95 .27 82.76
LILE BoOKS , oo sreiers oisjsiete/sta 3,781.21 2,807.20
thildren's BoOKSeess oo Sle 283.23 531.27
PeriodicalSe.ceocsccnscss 2,286.43 2,005.13
library SupplieS.esccseecs 614.38 606,32
Bindingoooooooooooooooooo b2078 6085
Repairs & Equipmenteeecees 36.92 2,50L.77
Contingencyieeceooccessce 8.43 6.35
R ) e ta s o oletele o s ols ato o 531 5.00
Photo CopiesSesceseescoace 18L.62 287 .97
AN tTans o iele 265.1U 256.32
federal Income Tax Paid.. 878.50 950.80
Desk CollectionSesee. s olole 1.61 .50
T s T AR e R - o= 218‘2'16‘
ilding SupplieSeeccesose 41.00 el
Ihu’l'éu'y Matertlal s doestelosy w qeomSmeacems __2_11@_'_3_1.
I0TAL EXPENDITURES : $1y,527.27 $16,145.02
-.~ BALANCE, January 31 %13055-28_ $ 9,513.91



REGULAR MEETING

March 10, 1970

the Board of Directors of the Lawrence Free Public Libra
: ry held its regular
geeting on March 10 at 4:00 p.m. in the Board Room of the Library.

Members present were: Chairman Max Stalcup, Larry Flannery, Clark Coan,
Jean Ulmer, Barbara Crews and Skipper Williams. Observer from the League of
women Voters: Nrs. H., U. Sanders, There were several visitors from the City
commission including Mayor Clark Morton, City Clerk Vera Mercer, Asst. City
Manager Dennis Kallsen, James Black, J..R. Pulliam and John Emick. Representa-
tives of the press were Jerry Schwartz and Ed Myers. Architect Don Robertson

yas also a visitor.

The meeting was called to order. The members of the Commission explained
the sale of the Library Bonds and the purchase of the proposed site. Mayor
Morton also explained the process of condemnation. They said it will probably
ks June 1 before the property is acquired. They also said that they will apply
the sale of the Library's current site to the bonded indebtedness.

Don Robertson stated that he should have the schematic designs and program
ready in about six weeks. The estimated completion date for the new Library is

October or November, 1971.

The Board thanked the City Commission for their help and said they would
notify the Commission each time that they or the Building Committee meet with
the architect. Mayor Morton commended the Library Board for their work and stated

that he will keep us advised on the progress of the ssle of the bonds and the
acquisition of the site. He said that they would know more about it by the time

of the next meeting.

Clark Coan moved that future regular meetings be held on the third Tuesday
of each month at the regular time and place. Skipper Williams seconded the

motion and the vote was unanimous.

The February minutes which had previously been sent to the Board were
approved,

Mr, Mayo gave the financial report and Iibrarian's report. The statistics

for February were as follows:

Book Circulation (-2,160 from 2/69) 20,881

- Periodicals 187
| Records 743
Reference Questions 12
Films Phé
Book Stock 72,)10
Registrations 16,380

Mr., Mayo reported that he would be going 10 Emporia on March 11 to inter-
View June graduates of the K3TC Library School. In answer to Larry Flannery's

question, he said th t Library equipment and shelving will
at some of the presen
[ R ye aatd shyt bhoiBoand tablesand R WL

pmbably be refinished and used in the new librarye



Mayo

There Was discussion about Clarence Paine , the Library Consultant. M
3 o r.
said that a consultant fee was included in Don Robertgon's budget for the

Skipper Williams stated that Don Robertson would be going to visit other

libraries in the state. Mr. Mayo said he felt that a Bosrd member should

new
to go with Mr. Robertson when he makes these visits.

try

Mr., Mayo explained that there will not be much dead space in the new library.
ge also reported that.he had called the State Library about Federal funds for the
project, The State Library was not sure at the present time that any funds will

re available.

The purchase of a filmstrip projector for the Library was discussed. Mr.
Mayo said that it would be used for the Story Hour. He also said that it might
be possible to loan it to other groups and orzanizations when it 1s not in
use at the library. Larry Flannery moved that the Library purchase a Bell &
Howell filmstrip projector at a cost of $185.20, Jean Ulmer seconded the motion
and the vote was unanimous.

It was decided that Mr. Stalcup would send thank-you letters to the Library
Bond Campaign Committee.

Mrs. Ulmer had collected many articles about the Bond Campaign and she pre-
sented these to Mr. Mayo for use in the publicity scrapbook he is making.

Bills totaling $10,711.18 were allowed by roll call.

The meeting was adjourned. .
v (’) A
A 7. Uyws —

Barbara E. Crews, Secretary

Max ga/lcup - Chairmi?

Approve dis
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Feb., '70
61,055,.28

$68,118.65

$57, 707 . 47
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Feb. '69

9,513.91

72,22

12.85
1,93.93
21;8 .67
352.95

$11;,678.33
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16.00

$11,256.38
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16,00
$27,401.40
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REGULAR MEETING
April 21, 1970
The Board of Directors of the Lawrence Free Public Library held its regular
seeting on ppril 21 at L4:00 p.m. in the Board Room of the Library.

Members present were: Vice-Chairman Jean Ulmer, Clark Coan, Larry Flannery,
James Drury and Skipper Williams.

" The Building Committee had met with the architects at 3:00 pem. on April
| Their report was as follows: The Library Bonds sold at 5.67%. The city is

21, :
poing to offer the appraised price of $240,000 to the site owners, If within two
seeks all have not accepted the land will be condemned. The architects had pre-

cented some preliminary drawings and stated that they still plan to break ground
in October or November of 1970,

The March minutes which had previously been sent to the Board were approved.,

James Drury thanked the Board for changing the regular meeting date.

Mr, Mayo gave the financial report and Iibrarian's report. The statistics
for March were as follows:

Book Circulation (847 less than March, 1969) 23,%113”2

Periodicals

Records 849

Reference Questions 450

Films 50
| Book Stock 70,804
| Registrations 16,2L5

Mr, Mayo stated that the Library will be closed May'l so that the staff can

atlend Kansas ILibrary Association meetings in Topeka. He also invited the Board
to the staff picnic Sunday, May 17 in Centennial Park from L4:00p.m. to 7:00 p.m.

ie then explained about the Library's electricity rate increase. He said that he
has catalogues of library furniture +hat the Board are welcome to look through

&t any time,

g - -

Mrs, Ulmer asked if there was to be any answer made to the questions that
have arisen about the new library site. The Board discussed it and decided to
forego making an answer. They felt that +he site was clearly understood by all

i the time of the election.

Mr, Mayo reported that he had been unable to find someone to fill the position
°f Childrens Librarian., He asked the Board to name Mary Paretsky as Acting Child-

T®8 Librarian with the understanding that he will not be actively looking for
SOteone to replace her., He also asked them to raise her salary from $4,500 to

%’000 annually,

Larry Flannery moved that the Board approve Mr. Mayo's proposal. Clark
"4 seconded the motion and the vote was unanimous.




Mrs. Ulmer gave an accounting of the private fund for illnesses. Clark Coan
cgrested that Mrs. Ulmer's successor take over the job of administering this

fund

The Budget Committee reported that it had met with Mr. Mayo on Friday,

ypril 17. Copies of their proposed budget for 1971 had been sent to the Board
orior to the Board meeting.,

James Drury.moved that the Board accept the proposed budget. Skipper Williams
ceconded the motion and the vote was unanimous,

Larry Flannery suggested that a projected operating cost for the new building
be prepared. Mr. Mayo said that a projection would be made.

james Drury mentioned that he is opposed to the library becoming a tax body.
Larry Flannery requested that he present his viewpoint to the Board at the next

peeting.

Mr. Mayo reported that the city wants the Library to apply for the Federal
funds for the new library.

James Drury moved that the Chairman of the Board and the Secretary-Treasurer
of the Board be authorized to apply for these funds. Clark Coan seconded the motion

and the vote was unanimous,

Mr. Mayo explained the limitations that will be imposed by the state if the
funds are approved for Lawrence. The city will administer the funds.

Bills totalling $1l,865.17 were approved by roll call.

Skipper Williams that he wanted the minutes to reflect the appreciation of
the Board for the work of Jean Ulmer during her terms as a Board member.

Clark Coan moved that the meeting adjourn. Skipper Williams seconded the
mtion and the vote was unanimous.

Barbara E. Crews, Secretary

I

ADproved Max Stalcup, Chaindfan



FINANCIAL REPORT - LAWRENCE PUBLIC LIBRARY - MARCH, 1970
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REGULAR MEETING

May 19, 1970

The Board of Trustees of the Lawrence Free Public Library had its
regular meeting on Tuesday, May 19 at 4:00 p.m. in the Director's Room

of the Library.

Members present were: Chairman Max Stalcup, Larry Flannery, James
Drury, Clark Coan and Skipper Williams. Observer from the League of Women
Voters: Mrs. Evelyn Hastings.

The Building Committee had met with the architects at 3:00p.m. The
Board talked with the architects before the regular meeting so no report

was made.,

The April minutes which had been previously sent to the Board were
approved.

The first item of business was the election of a vice-chairman. Larry
Flannery nominated Clark Coan. There were no further nominations. The

vote was unanimous,

Mr. Mayo gave the Financial Report and the Librarian's Report. The
statistics for April were as follows.

Book Circulation (1,826 less than L4-69) 21,815

Periodicals 259
Records 823
Reference Questions 361
Films 27
; Book Stock 71,439
| Registrations 16,220

| Mr. Mayo stated that he still had Mrs. Ulmer's gift book from the
| Board, Larry Flannery suggested that her dinner be rescheduled for May
26 at 7:00 p.m. Everyone agreed that the date was all right and Mr. Stalcup

asked Mr. Mayo and Mrs. Walczak to take care of the details.,

s application for Federal funds

| Mr., Mayo reported that the Library! :
summer reading program would

had gonejn, He also noted that the Children's
start on June 1.

Dr. Drury then stated his objections

Mr, M KSA 12-1215.
ayo read Law Discussion followed. The

to the Library becoming a separate taxing unit.
S0ard decided that they should talk wi

Watson about it.

-‘i Mr. Mavo presented some preliminary estimates for operating costs in
| the new bui{digg. His figure was from $28,000 to $36,000. Larry Flannery
Suggested that we talk to other libraries gbout the increase in their

%Perating costs in a new building.




Mr. May? requested that the Board purchase a new Royal manual
typewriter with a card platen for the Library. He presented a bid from
pawrence Typewriter for $198.30. ($243.30 - tradein of L5.00) Clark
Coan moved that the Board okay the purchase. There was no second.

The Board decided that Mr. Mayo should get another bid.

Larry Flannery moved that Mr. Mayo attend the ALA meetings in Detroit

at the expense of the Library. Dr. Drury seconded the motion. The vote
was unanimous.

Bills totalling $10,742.98 were allowed by roll call.

Mr., Stalcup said that someone from O, E. 0. had talked with him about
placing someone in the Library. He told Mr. Mayo that he would send the
representative down to talk with him,

The meeting was adjourned.

@axbam ‘% @w,we =

Barbara E. Crews, Secretary

%(6//5/ Z.
Approved Max Stalcup, Chairm

e ————— e e————— T — e e e l—



FINANCIAL REPORT - LAWRENCE PUBLIC LIBRARY - APRIL, 1970
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REGULAR MEETING

|
' June 16, 1970

The Boax.‘d of Trustees of the Lawrence Free Public Iibrary held its
regular meeting on Tuesday, June 16, at 4:00 p.m. in the Director's Room

of the Librarye.

/ Members present were: Chairman Max Stalcup, Larry Flannery, Clark Coan,
James Drury and new mat'nber, Alversa Milan, Mrs., Milan replaced Jean Ulmer
“hose term expired April 30, 1970. Observer from the League of Women Voters:

¥rs. BEvelyn Hastings.

The minutes of the May meeting had previously been sent to all Board
rembers. Mr. Mayo made one correction. He stated that he had erred when he
quoted the estimate on a new Royal manual typewriter from Lawrence Typewriter.
The net figure should be $208.30 instead of $198.30 as stated in the minutes.
James Drury moved that the minutes be approved with the one change. Larry

Flannery seconded the motion and the vote was unanimous.

Mr. Mayo gave the Financial Report and the Librarian's Report. The statistics
for May were as follows.

Book Circulation (1,610 less than May, 1969) 18,761
Periodicals 188

Records 775
Reference Questions 261
f. Films 22
1 Book Stock 71,694
“ Registrations 16,128

1 Mr. Mayo informed the Board that the Library is now paying electric bills
at the new higher rate. This will deplete the 1970 utilities budget rather

§ rapidly as the new rate was not anticipated.
a letter early in June stating that the

had been awarded to Newton, Kansas.,
ring was to be held on June 8, 1970.

Mr. Mayo said that he had received
Federal funds for library comstruction

The letter also stated that a fair hea
Mr, Mayo, a representative from the city of Lawrence and several representatives

| from the Northeast Kansas Library System went to Topeka on June 8 to appeal the
| decision, Representatives from Newton, Phillipsburg and McPherson, Kansas were
also there, After the hearing the decision Was reversed and the funds were
awarded to Lawrence. He stated that the next step is for the Board to sign

the contract with the state.

The Board discussed the signing of the contract. They agreed that the
Eonded indebtedness should be reduced by the amount of Fed:;athfunds received.
s Flann meone from the Board talk wi e city about

SXYASIRRABLAC Vhat 8o The Board had understood that

§ the sale and its site.
of the present LLERaxy ing would also reduce the bonds,

the gale of the current site or build

Chairman and the Secretary-Treasurer of the
jgn the contract for Federal Funds., Clark

vote was unanimous.

B i James Drury moved that the
& rairy Board be authorized to S
N seconded the motion and the

i 3
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Minutes of Regular Meeting
June 16, 1970

My, Stalcup stated that he would not sign the contract unless the city of
Lawren“ agreed to reduce the bonded indebtedness by the amount of funds r.ceived,
ye said he would notify the Board if they couldn't reach an agresement.

Mr, Mayo said that he had received a letter from Salina about possible
operating costs J;ncreases in a new building. The Librarian from Salina stated
that they had a $17,000-20,000 increase in operating costs when they moved into
their new pbuilding. Based on these figures Mr. Mayo thought Lawrence might
experience 2 $23,000-26,000 increase in operating costs upon opening the new
tuilding. This figure did not include a sinking fund for carpeting and an air
conditioner compressor which had been discussed at the previous meeting.

The Board explained the population and tax law to the new member, Mrs. Milan,
1awrence has exceeded 35,000 population according to preliminary census figures.
niscussion followed about the possibility of becoming a separate taxing unit in

1972. No decision was made.,

Mr. Mayo stated that he had received a second bid on a new Royal manual
typewriter for the Library. The bid from Lawrence Typewriter was $208.30. The
bid from the Royal outlet in Topeka was $206.30, He said he felt that the Library
vould receive much better service if they purchased the typewriter in Lawrence.

Larry Flannery moved that the Iibrary purchase the typewriter from Lawrence
Typewriter at $208.30, James Drury seconded the motion and the vote was unanimous,

Bills totalling $11,321.40 were allowed by roll call.

The architects met with the entire Board at 5:20 p.m. following the regular
meeting, They presented the Board their plans as of June 16 and also showed them

a scale model of the proposed building.

Clark Coan moved that the Board approve the schematic design phase of the
architect's program as of June, 16, 1970, Larry Flannery seconded the motion

and the vote was unanimous.

The me=eting was adjourned.

it A

Barbara E. Crews, Secretary

Max Stalcup, Chairmz

Approved
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REGULAR MEETING

July 21, 1970

The Board of Directors of the Lawrence Free Public Library was scheduled
yo meet ab L300 p.m. on Tuesday, July 21, in the Board Room of the Library.

e to the lack of a quorum, no meeting was held,
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- AUGUST, 1970

No meeting of the Board of Directors of the Lawrence Free Public Library
yas held 1n August. It was cancelled because of anticipated lack of a quorum.
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REGULAR MEETING

September 15,1970

The Board of Trustees of the Lawrence Free Public Library held its
regular meeting on Tuesday, September 15 at L p.m. in the Directors
room of the library.

Msmbers present were Chairman Max Stalcup, Larry Flannery,James Drury,
Rarbara Crews & Skipper Williams. Also present were Richard Peters and
Jim Williams, architects, Observer from the League of Women Voters was
Mrs., Evelyn Hastings.,

Since there were no meetings in July and August, the minutes of the June
meeting were read and approved.

The first order of business was a presentation by Mr, Peters of the plans

for the new library building. Mr. Peters indicated that he would soon have
cost estimates available to determine whether present plans were within the
limits of the budget. It was suggested that the Board consider a special
meeting when these figures were available., The architects indicated they were
not yet able to get on the land for survey and drilling purposes since the
official condemnation proceedings were not yet completed.

Discussion of the amount to be budgeted for the library consultant took
place, It was suggested that Max Stalcup write Mr. Paine for his estimate
of the amount of time and travel needed for hime to complete his work.

The librarians report was brief due to the previous time allocated in discussing
building plans, No financial report was available but would be available at the
next meeting, Other statistics were dispensed with. The librarian presented
copies of the 1969 audit. It was suggested that he discuss with officials of

the bank the possibility of exchanging several of the bonds for some paying

@ higher interest rate.

There having been no meeting in July or August bills for the three month
Period were allowed by role call as follows: Bills for June totaling

$15,353,58; bills for July totaling $ 10,998.06; bills for August
totaling $ 11,322,76. p

The meeting was adjourned, ‘7&” G % QJJWV

Barbara E. Crews,Secretary

e
Approved Max Stalcup,Chairma
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Yr. to Date '70 Yr, to Date '69
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SPECIAL MEETING

rhe Board of Trustees of the Lawrence Free Public Library held a special
seeting on Wednesday, October 7th at 3 p.m. in the directors room of the

| pibrary.

| yenbers present were: Chairman Max Stalcup, James Drury & Barbara Crews.,
| gthers present were: Ma}.ror Don Metzler, Commissioner John Emick, Comme
" issioner James Black, City Manager Buford Watson, Asst, City Manager

I pennis Kallesen, Richard Peters and Jim Williams,

| ¥r, Peters explainned the progress being made on the new library, presented
3 detailed budget of costs and discussed a time schedule for construction,
(urrent estimates place completion of the building at September, 1972,

’ . imong other items discussed were the liklehood of using electricity for
| peating and air conditioning in the new bullding, timing of the demolition

| of existing structures on the site and delays in obtaining surveys and
| core drilling on the site,

¥r, Peters requested that the Board approve the completion of the desipgn

ind development phase of the project. Max Stalcup moved that the Board so
~ approve the completion of the Design and development phase. Secondad by
. Sarbara Crews. Approved by the three members present and approved by telephone
wte from Larry Flannery for the required quorum vote.

- - —

further discussion centered on preparation of a rendering of the building. No.
iction was taken, but it was suggested that the existing model be photographed.

---;-w'“ "‘2 Qd.‘}“ "l\‘.'-

. -.
- T
— - e— - -

| Te meeting was adjourned.

g(u« o (‘2 . wav ors

Barbara E, Crews, Secretary

MMt

" Aproved Max Stalcup, Ch&lirman
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REGULAR MEETING

October 20, 1970

The Board of Directors of the Lawrence Free Public Library held its regular
peeting on October 20 at 4:00 p.m. in the Board Room of the Library.,

Members present were: Chairman Max Stalcup, Larry Flannery and James Drury.
fhe Board welcomed new member Mrs, Gene Matthews who replaced Mrs, Alversa Milan.
Observer from the League of Women Voters: Mrs. bvelyn Hastings.,

The meeting was called to order. The members of the Board explained the
milding program to Mrs. Matthews.

The September minutes which had been sent to the Board previously were
approved.

Mr. Mayo gave the Financial Report and Librarian's Report. The statistics
for September were as follows:
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Book Stock.................................73,2b6
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Mr, Mayo reported that the architects said that gas heating in the new
tuilding would be just as expensive and possibly more expensive then electric
beating, The air conditioning will be electric because gas units of that size
bave not been perfected. James Drury and Larry Flannery asked that someone
tlse be consulted about the use of electricity or gas in the new building.

They felt that some exploration should be made.

Hr, Mayo read a letter from Cliff Holland, an attorney and member of the
Rssell, Kansas Library Board. Mr. Holland wants our library board to join
Others and hire an attorney to fight K P & L's rate increase to public libraries.

ir. Mayo saiq that the city of Lawrence is not going to do any more about the
i{lcrease here., Larry Flannery suggested that the possibility should be discussed

§ ¥ith the City Manager, Buford Watson. Mr. Stalcup said that he and Mr. Mayo
I "uld take cape of this when they met with Mr. Watson. He said that he would

| 2k the ¢ity attorney to meet with them too.

r, Mayo told the Board that the library had acquired many of Leavenworth's

boung Periodicals. They are being stored at the City Water Plant until we move

Nt the new building., He also reported that the Childrens Department is having
mark contest, The winners will receive books as their prizes, He reported

{ Wat ¢ library had received some complaints about books lately. He suggested

- P———

that nothing should be done about them and the Board agreed.
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Dr. Drury statec.i that he felt the plans for the new library should be pub-
jicizede He also said he thought that the time table presented by the architects
should be speeded up. He felt that the Board should be prepared to do anything
they can to0 avoid being a cause of further delay. Dr, Drury suggested that

hairnan Sta cup me.set with Skipper Williams and Buford Watson as soon as possi-
ple and discuss this,

The Board discussed publication of the plans, They decided that they wanted
a photograph taken of the architects model of the new library. The architects
would then be allowed to decide whether the picture would appear in the Journal
Horld-

Bills totalling $13,993.96 were allowed by roll call.

, The meeting was adjourned.

| -
L 7
| ax oStalcup, Chairm

(,U/Da,w,% : O»UW‘»//-

Barbara k., Crews, Secretary
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SPECTAL MEETING OF THE
BOARD OF DIRECTOS OF THE
LAWRENCE FREE PUBLIC LIBRARY

OCTOBER 30, 1970

4 special meeting of the Board of Directors of the Lawrence Free Public
Jibrary was held in the City Manager's office at 3 p.m. on October 30,

1970,

Present were: Chairman Max Stalcup, Skipper Williams,James Drury &
Larry Flannery. Also present were City Mayor Don Metzler and City
Manager Buford Watson,

The meeting was called to order by Max Stalcup.

Among items discussed were demolition of the existing structures on

the library site, schedule of completion of the new library, purchasing
of library furnishings and equipment, the library's position under

the new census figures & estimated cost of electricity in the new
building under the current KPL rates., Wayne Mayo discussed a letter
from Clifford Holland in Russell, Kansas requesting the Board to

help in a move to bring public libraries under the more favorable

M5-66 or municipal rates.A letter from the Salina Library Board was
read requesting Lawrence take part in this project.

It was moved by Skipper Williams that the Board authorize the law firm
of Eidson,Lewis,Porter,Fisher & Haynes of Topeka to file a complaint
in the name of the Library Board with the State Corporation Commission
in regard to the exclusion of the library from the MS-66 municipal
rate schedule. Further, that the Lawrence Library join with other
libraries involved in the complaint in sharing costs involved up

to a maximum cost to the Lawrence Public Library of $ 250, Seconded

by Larry Flannery. Motion carried.

The meeting was adjourned.

/ )
I?[LN i LZ QJ%US -

Barbara E. Crews, Secretary
Approved

& PRI e %{%/WZ

Max ‘Stalcup, Chairman
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REGULAR MEETING

November 17, 1970

The Board of Directors of the Lawrence Free Public Library held its
regular meeting on November 17 at 4:00 p.m. in the Board Room of the Library.

Members present were: Chairman Max Stalcup, Larry Flannery, Gene

Matthews and Barbara Crews. Observer from the League of Women Voters was
Mrs. Evelyn Hastings,

= 'y

$ The meeting was called to order. The minutes which had previously
= been sent to the Board were approved,

Mr. Mayo gave the Financial Report and the Librarian's Report. The
statistics for October were as follows:
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| Mr. Mayo reported that the Library was coming along well on the
| budget for 1970. He said that the Library had decided to join the Russell
| Library and a few others in trying to get the electricity rate lowered.

? We set a $250.00 limit on our share of the attorney fees. He said we
should be hearing something in the next few weeks. He reported that there
had been 1,000 entries in the Library Book Mark contest. Summer Reading
Program awards were given out during National Book Week. There werell,720

1 children enrolled and 1,290 completed the program.

Mr. Flannery moved that the Library close at 1:00 p.m. on December 24
and remain closed until 10:00 a.m. December 28 for the Christmas holiday.

Mrs. Crews seconded the motion. The vote was unanimous.

Mr. Mayo and Mr. Stalsup reported on the meeting they had with the
j Mayor and the City Manager. Mr. Watson said that the city expects the

| Library to become a separate tax body in 1972. The building completion
date has been changed from September, 1972 to March, 1972. The city is

letting contracts to start cleaning up the lot. The architects will
select furniture and equipment on an hourly basis. They are in the process

of making an estimate.

Mr. Flannery asked Mr. Mayo to present figures on how much Mr. Paine
has been paid so far at the next meeting.

The Board decided to meetonn the 2nd Tuesday of December, the 8th.,

Bills totalling $10,131.03 were approved by roll call,

D s S,

M Stalcup,,Phairman
ag(,'uvm»a, Vg —

Approved Barbara Crews, Secretary




THERE WAS NO BOARD MEETING IN DECEMBER, 1970.
THIS WAS DUE TO THE ILLNESS OF MR. MAYO AND

iR, STALCUP,




